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>>  HI.

GOOD MORNING, EVERYONE.

THIS IS ASTRId GARCIA OCHOA, DEPUTY DIRECTOR FOR FUTURE OF CALIFORNIA ELECTIONS.

WE ARE GOING TO GET STARTED IN JUST TWO MINUTES, AND ALL THE LINES ARE CURRENTLY MUTED TO JUST MINIMIZE BACKGROUND NOISE AND MAKE IT A BETTER SOUND QUALITY FOR EVERYONE.

IN YOUR – IF YOU ARE LOGGED ON, YOU WILL NOTICE IN THE UPPER LEFT-HAND CORNER THERE’S A BUTTON THAT SAYS “RAISE HAND.” AND WE CAN USE THAT FEATURE DURING THE Q AND A WHEN WE GET TO THAT AT THE END OF THE PRESENTATION.

SO JUST AS A TEST RUN, IF YOU WANT TO HIT THAT RAISE THE HAND BUTTON, YOU CAN SEE THAT FEATURE GO UP.

SO IF PEOPLE WANT TO RAISE THEIR HAND AS A TEST –

>>  AND IF YOU CLICK IT AGAIN, IT UNRAISES YOUR HAND.

SO WHEN WE GET TO THE Q AND A PORTION, IF YOU COULD PLEASE USE THAT FEATURE, WE ARE GOING TO HAVE A LOT OF PEOPLE ON THE PHONE CALL.

SO THAT WILL HELP US MAKE SURE THAT WE CAN HEAR YOUR QUESTION.

SO WE WILL GET STARTED IN JUST ANOTHER MINUTE.

THANK YOU FOR JOINING US THIS MORNING.

HI.

GOOD MORNING, EVERYONE.

THIS IS ASTRID GARCIA OCHOA, DEPUTY DIRECTOR FOR FUTURE OF CALIFORNIA ELECTIONS, AND WE ARE GOING TO GO AHEAD AND GET STARTED.

THANK YOU SO MUCH FOR JOINING US THIS MORNING FOR OUR FUNDING DEMOCRACY, THE FUTURE OF SUSTAINABLE ELECTION FUNDING AND GOVERNANCE WEBINAR.

I WANT TO THANK THE JOAN GERVINE FOUNDATION FOR SUPPORTING THE WORK OF FUTURE OF CALIFORNIA ELECTIONS.
WE ARE A COLLABORATION OF ELECTION OFFICIALS, REFORM ADVOCATES, CIVIL RIGHTS GROUPS, AND COMMUNITY ORGANIZATIONS.

VERY MUCH LIKE OUR AUDIENCE TODAY.

WE HAVE A DIVERSE AUDIENCE.

WE HAD OVER 100 REGISTRANTS FOR THIS EVENT, SO CURRENTLY YOUR LINES ARE MUTED.

BUT WE WILL UNMUTE THEM WHEN WE GET TO THE Q AND A PORTION.

AND IN OUR AUDIENCE TODAY, WE DO INDEED HAVE ELECTION OFFICIALS, NONPROFIT ORGANIZATIONS, ADVOCATES, AND EVEN MEMBERS OF THE MEDIA.

SO THANK YOU EVERYONE FOR TAKING TIME OUT OF YOUR BUSY SCHEDULE AND JOINING US.

I’M GOING TO PASS IT OVER TO OUR MODERATOR, OFELIA MEDINA.

SHE IS THE DIRECTOR OF STATE CIVIC ENGAGEMENT POLICY FOR THE NATIONAL ASSOCIATION OF LATINO ELECTED AND APPOINTED OFFICIALS, EDUCATIONAL FUND.

THANK YOU, OFELIA.

>>  THANK YOU, ASTRID.

GOOD MORNING, EVERYONE.

AND AGAIN, WELCOME TO THE FUNDING DEMOCRACY, THE FUTURE SUSTAIN ELECTIONS FUNDING AND GOVERNANCE WEBINAR.

BEFORE WE GET STARTED, WE DO HAVE FOUR AMAZING SPEAKERS THIS MORNING.

THOSE SPEAKERS INCLUDE MS. KIM ALEXANDER FROM THE CALIFORNIA VOTER FOUNDATION, MS. CATHY DARLING ELLEN FROM SHASTA COUNTY, MS. CAITLIN FROM CALIFORNIA FORWARD AND MS. PAMELA SMITH FROM VERIFIED VOTING.

AGAIN, WE DO HAVE TIME AT THE END FOR QUESTION AND ANSWER.

SO MAKE SURE THAT YOU’RE RAISING YOUR HAND ONCE WE GET TO THAT POINT.

AND WE ARE GOING TO GET STARTED WITH OUR FIRST SPEAKER, MS. KIM ALEXANDER.

KIM SERVES AS THE PRESIDENT AND FOUNDER OF THE CALIFORNIA VOTER FOUNDATION, A NONPROFIT, NON-PARTISAN ORGANIZATION DEDICATED TO IMPROVING THE VOTING PROCESS TO BETTER SERVE VOTERS.

THE CALIFORNIA VOTER FOUNDATION IS A LONG-TIME LEADER IN ADVANCING RESPONSIBLE USE OF TECHNOLOGY IN THE DEMOCRATIC PROCESS, ONLINE VOTER EDUCATION, AND CAMPAIGN FINANCE DISCLOSURE AND TRANSPARENCY AND AUDITING REQUIREMENTS FOR COMPUTERIZED VOTING SYSTEMS.

AGAIN, THANK YOU SO MUCH, KIM, AND I’M HAND IT OVER TO YOU.

>>  THANK YOU, OFELIA.

GOOD MORNING, EVERYBODY.

I HOPE YOU CAN HEAR ME OKAY, AND IF NOT, YOU’LL LET ME KNOW.

it’s a PLEASURE TO BE HERE WITH YOU TODAY.

I’M GOING TO TALK ABOUT OUR TOPIC AND GIVE A BASIC OVERVIEW OF WHERE WE ARE AT IN CALIFORNIA WHEN IT COMES TO FUNDING ELECTIONS.

NEXT SLIDE, PLEASE.

SO WHO PAYS FOR CALIFORNIA ELECTIONS?

YOU KNOW, WE KNOW A LOT ABOUT THE CONTRIBUTORS AND COSTS OF POLITICAL CAMPAIGNS, BUT VERY LITTLE IS ACTUALLY KNOWN OR WELL UNDERSTAND STOOD ABOUT HOW THE ELECTION PROCESS ITSELF IS FUNDED.

THE COST OF ADMINISTERING ELECTIONS IN CALIFORNIA, COSTS SUCH AS PRINTING BALLOTS, HIRING, TRAINING, AND PAYING POLL WORKERS, PRINTING AND MAILING BALLOT AND BALLOT PAMPHLETS OUT TO VOTER, WHICH IS HAPPENING THIS WEEK, TABULATING THE VOTES AND VERIFYING THE RESULTS, ALL OF THOSE ARE COVERED PRIMARILY BY LOCAL GOVERNMENT.

COUNTIES, GOVERNMENTS FACILITATE ELECTIONS FOR FEDERAL, STATE, MOST LOCAL CONTESTS.

AND CITIES IN CALIFORNIA EITHER ADMINISTER THEIR OWN ELECTIONS, OR THEY REIMBURSE COUNTIES FOR THE COST OF ADMINISTERING THESE ELECTIONS.

UNLIKE CITIES, OTHER LEVELS OF GOVERNMENT DO NOT REIMBURSE COUNTIES FOR THE COSTS OF FACILITATING THEIR ELECTIONS.

OTHER FEDERAL AND STATE OFFICES TAKE UP A CONSIDERABLE AMOUNT OF REAL ESTATE ON THE BALLOT.

BUT THEY DON’T PAY ANY – ANY DIRECT FUNDS TOWARDS THE COST OF ELECTIONS.

NEXT SLIDE, PLEASE.

BUT WE SHOULDN’T OVER LOOK THE FACT THAT AT THE STATE LEVEL AND THE FEDERAL LEVEL, THERE ARE MANY GOVERNMENT AGENCIES THAT PLAY AN IMPORTANT ROLE IN THE ELECTION PROCESS.

FOR EXAMPLE, THE ATTORNEY GENERAL IS VERY INVOLVED IN THE INITIATIVE PROCESS AND ALSO DEFENDING OUR ELECTIONS LAWS.

THE FAIR POLITICAL PRACTICES COMMISSION IS RESPONSIBLE FOR OVERSEEING CAMPAIGN FINANCE DISCLOSURE AND ENFORCEMENT.

SECRETARY OF STATE HAS A LOT OF RESPONSIBILITIES CERTIFYING VOTING EQUIPMENT, OVERSEEING THE STATEWIDE VOTER REGISTRATION DATABASE, PUBLISHING AND DISTRIBUTING THE VOTER INFORMATION GUIDE, AND COMPILING CERTIFIED ELECTION RESULTS, AND MUCH MUCH MORE.

BUT I CAN’T GO ON TO LIST IT ALL HERE.

WE WILL GO ON TO THE NEXT SLIDE.

AND SOME OF THE THINGS THAT THE FEDERAL GOVERNMENT IS DOING TO HELP WITH THE ELECTION PROCESS INCLUDE THE FEDERAL ELECTION COMMISSION’S ROLE IN CAMPAIGN DISCLOSURE FOR CANDIDATES FOR FEDERAL OFFICE.

THE ELECTION ASSISTANCE COMMISSION PROVIDES OVERSIGHT, RESEARCH FOR THE ENTIRE ELECTIONS COMMUNITY AND FOR VOTERS AND ALSO HAS AN IMPORTANT ROLE IN DEVELOPING AND MAINTAINING FEDERAL VOTING SYSTEM STANDARDS.

AND THE U.S. ATTORNEY GENERAL AND DEPARTMENT OF JUSTICE ARE RESPONSIBLE FOR ENFORCING FEDERAL VOTING RIGHTS LAWS.

NEXT SLIDE, PLEASE.

SO ALTHOUGH THERE ARE NOT ON GOING COSTS BEING PAID BY THE STATE OR FEDERAL GOVERNMENT TO LOCAL GOVERNMENTS FOR THE COSTS OF ELECTIONS, THERE HAVE BEEN A COUPLE OF EXAMPLES RECENTLY WHERE SOME DIRECT COSTS HAVE BEEN PROVIDED, SOME DIRECT FUNDS HAVE BEEN PROVIDED FOR ELECTION PROGRAMS.

MOST NOTABLY IN 2002, WITH THE ENACTMENT OF THE FEDERAL HELP AMERICA VOTE ACT, CALIFORNIA RECEIVED $195 MILLION TO REPLACE PUNCH CARD VOTING SYSTEMS AND ALSO RECEIVED SOME MONEY TO PROVIDE OUTREACH AND VOTER EDUCATION FOR VOTERS TO HELP WITH THE NEW EQUIPMENT.

SO THAT WAS A ONE-TIME   EXPENDITURE.

THAT SAME YEAR WE SAW THE PASSAGE OF PROPOSITION 41, WHICH THE LEGISLATURE PLACED ON THE BALLOT, THAT PROVIDED $200 MILLION TO CALIFORNIA COUNTIES TO SUPPORT PURCHASING NEW VOTING EQUIPMENT.

SO BACK IN 2002, FOLLOWING THE FLORIDA VOTING PROBLEMS, WE HAD A REAL BOOM TIME IN VOTING EQUIPMENT IN CALIFORNIA, WHERE THERE WAS SUDDENLY A LOT OF MONEY MADE AVAILABLE TO COUNTIES ON A ONE-TIME BASIS TO MODERNIZE VOTING EQUIPMENT.

IN 2007, WE SAW THE PASSAGE OF SB-113.

THIS IS SOMETHING THAT HAS BEEN A LITTLE BIT IN THE NEWS LATELY.

WHEN PEOPLE ASK WHY ARE – WHY AREN’T WE HAVING AN EARLY PRESIDENTIAL PRIMARILY.

WE TRIED THAT, ACTUALLY, IN 2008.

AND IT ENDED UP COSTING OVER $80 MILLION FOR THE STATE TO REIMBURSE THE COUNTIES OF HAVING AN EXTRA PRIMARY THAT YEAR.

SO THAT WAS ONE OF THE RECENT DIRECT EXPENSES.

AND THERE’S ONE MORE I’M GOING TO TALK ABOUT A LITTLE BIT LATER THAT JUST HAPPENED JUST IN THE PAST WEEK.

SO NEXT SLIDE, PLEASE.

SO NOW LET’S TALK ABOUT WHAT IS A STATE MANDATED LOCAL PROGRAM?

WHEN THE STATE PASSES A LAW THAT REQUIRES ALL LOCAL GOVERNMENTS TO DO SOMETHING, IT’S CALLED A STATE MANDATED LOCAL PROGRAM.

AND SINCE 1979, THE CALIFORNIA CONSTITUTION HAS REQUIRED THE STATE TO REIMBURSE LOCAL GOVERNMENTS FOR ANY COSTS RESULTING FROM IMPLEMENTING NEW PROGRAMS REQUIRED UNDER STATE LAW.

SO STATE MANDATES THAT EXISTED IN LAW PRIOR TO 1979, SUCH AS REQUIRING ONE POLLING PLACE PER 1,000 VOTERS – AND THERE ARE MANY MORE IN THE ELECTIONS CODE THAT GOVERN THE ELECTION PROCESS – THESE ARE NOT SUBJECT TO REIMBURSEMENT.

SO WE HAVE THIS ODD MIX OF LAWS IN THE STATE, MOST OF WHICH ARE PREEXIST, THE MANDATE LAW AND COUNTIES ARE REQUIRED TO DO UNDER STATE LAW AND RECEIVE NO REIMBURSEMENT FOR THEM.

AND OTHER MORE RECENT LAWS THAT HAVE BEEN MORE RECENTLY ENACTED SINCE 1979 AND DO FALL UNDER THIS CONSTITUTIONAL REQUIREMENT THAT THEY BE REIMBURSED, THE COUNTIES BE REIMBURSED THE COSTS OF IMPLEMENTING THOSE PROGRAMS.

SO NEXT SLIDE, PLEASE.

SO IN THE ELECTION FIELD, YOU KNOW, WE TALK ABOUT WHAT ARE THE STATE MANDATED LOCAL ELECTION PROGRAMS.

I KNOW THAT’S A MOUTHFUL.

HA HA.

YOU GET USED TO SAYING IT AFTER A WHILE.

OVER THE YEARS THERE HAVE BEEN A NUMBER OF LAWS THAT HAVE BEEN ENACTED THAT TRIGGER REIMBURSEMENT.

AND THE MOST SIGNIFICANT OF THESE ARE CHANGES THAT HAVE WIDELY EXPANDED THE RIGHT OF CALIFORNIA VOTERS TO VOTE BY MAIL.

IT USED TO BE THAT YOU HAD TO REQUEST A BALLOT FOR EVERY ELECTION, AND THEN WE CHANGED IT TO ALLOW PEOPLE TO BE A PERMANENT VOTE BY MAIL VOTER.

AND IT USED TO BE THAT YOU HAD TO HAVE AN EXCUSE FOR VOTING BY MAIL, AND WE CHANGED IT TO NO EXCUSE.

YOU COULD JUST VOTE THAT WAY IF THAT’S WHAT WAS MOST CONVENIENT FOR YOU.

SO WE HAVE MADE IT – GIVEN VOTERS MANY MORE OPTIONS.

AND THOSE OPTIONS WERE PROVIDED TO VOTERS AFTER THE CONSTITUTIONAL REQUIREMENT.

SO THEY WERE SUBJECT TO REIMBURSEMENT THROUGH THE STATE MANDATE PROGRAM.

AND ANOTHER RECENT LAW THAT I WANT TO HIGHLIGHT IS ONE THAT REQUIRES COUNTIES TO VERIFY SIGNATURES ON PROVISIONAL BALLOT ENVELOPES.

SO THERE’S BEEN – THERE’S A HANDFUL, THERE’S ABOUT SIX MANDATES THAT ARE IN THE ELECTION FIELD THAT ARE STILL ACTIVE.

BUT THE ONES PERTAINING TO VOTING BY MAIL PROGRAMS, AND ALSO THE PROVISIONAL BALLOT ENVELOPES SIGNATURE VERIFICATION ARE SOME OF THE MORE EXPENSIVE ONES.

AND 2015 DEPARTMENT OF FINANCIAL REPORT FOUND THAT THE UNPAID CLAIMS FOR ACTIVITIES RELATE TO MAIL IN BALLOTING REPRESENTS 86% OF THE HUNDRED – ALMOST $119 MILLION DUE FOR ALL ELECTION MANDATES.

SO NEXT SLIDE, PLEASe.
SO WHY ARE WE NOT FUNDING ELECTION MANDATES?

THE REASON IS BECAUSE IN 2011, WHEN THE STATE WAS FACING A SIGNIFICANT BUDGET SHORTFALL, GOVERNOR JERRY BROWN PROPOSED AND THE STATE LEGISLATURE APPROVED SUSPENDING FUNDING FOR THE ELECTION MANDATES IN ORDER TO SAVE COSTS.

AND AS A RESULT OF DOING THAT, THE LAW THAT PROMPTED THE MANDATES IN THE FIRST PLACE WERE CONVERTED FROM REQUIRED TO PERMISSIVE.

SO THAT MEANS THAT TECHNICALLY, ANY COUNTY THAT WISHES TO CAN STOP ALLOWING VOTERS TO SIGN UP AS PERMANENT VOTE-BY-MAIL VOTERS AND CAN ALSO REFRAIN FROM VERIFYING THE SIGNATURES OF VOTERS WHO PASSED PROVISIONAL BALLOTS.

SO THESE POTENTIAL CHANGES IN VOTER ACCESS AND BALLOT SECURITY ARE OF A CONCERN TO MANY, ESPECIALLY PEOPLE WHO WANT TO SEE VOTERS ENJOY EQUAL PROTECTION.

BUT IT ALSO COULD RESULT IN CHALLENGES TO ELECTION RESULTS, WHERE CANDIDATES WHO ARE RUNNING IN MULTIPLE COUNTIES HAVE VOTERS BEING TREATED DIFFERENTLY IN THOSE COUNTIES, AND THAT COULD RESULT IN LITIGATION.

FOR EXAMPLE, IF ONE COUNTY IS CHECKING PROVISIONAL BALLOT ENVELOPE SIGNATURES AND ANOTHER ISN’T, THEN A CANDIDATE WHO IS IN A CONTEST THAT COVERS BOTH THOSE COUNTIES COULD RAISE A LEGAL CHALLENGE TO THOSE ELECTION RESULTS.

NEXT SLIDE, PLEASE.

SO WHAT WOULD IT START TO RESTART THE ELECTION MANDATES?

WELL, WE KIND OF HOPED AFTER PROP 30 PASSED THAT WE WOULD SEE THE MANDATE FUNDING RESTORED.

BUT THAT DIDN’T HAPPEN, AND WE’VE – NOW FIVE CYCLES IN WITH THE SUSPENSION.

SOME OF THE MILLIONS THAT ARE OWED TO COUNTIES FROM PRE-2004  REIMBURSEMENT CLAIMS ARE BEING PAID THROUGH PRIOR BUDGET AGREEMENTS.

SO THAT $119 ON THE PREVIOUS SLIDE THAT YOU SAW, A CHUNK OF THAT IS BEING PAID BACK THROUGH OTHER CHANGES IN THE LAW AND BUDGET AGREEMENTS.

BUT THERE IS STILL another 60 – I’M SORRY, 76 MILLION THAT IS NEEDED TO RESTART THE ELECTION FUNDING MANDATE PROCESS.

AND JUST RECENTLY, ON APRIL 28TH, THE SENATE BUDGET SUBCOMMITTEE NUMBER FOUR, CHAIRED BY SENATOR RICHARD ROTH, VOTED UNANIMOUSLY TO TAKE THE ELECTION MANDATES OFF THE SUSPENDED MANDATES LIST AND ADD 76 MILLION TO THE BUDGET TO INSTEAD FUND THEM.

SO THAT’S A LITTLE BIT OF GOOD NEWS THAT WE JUST HAD RECENTLY ON THIS ISSUE.

NEXT SLIDE.

SO WHAT IS THE CONSEQUENCE TO THE VOTERS?

INCREASINGLY WE SEE ELECTION LAWS ENACTED BY THE STATE LEGISLATURE ARE PERMISSIVE AND NOT REQUIRED.

THIS GIVES COUNTIES THE OPTION TO PROVIDE CERTAIN SERVICES AND PROGRAMS, BUT NOT REQUIRING THEM TO DO SO.

AND SOME EXAMPLES OF THIS, AB-477, WHICH IS A BILL THAT CALIFORNIA VOTERS FOUNDATION SUPPORTED, AUTHORED BY KEVIN MULLEN, REQUIRES COUNTIES TO ACCEPT SIGNATURES FROM VOTERS WHO FORGET TO SIGN THEIR VOTE BY MAIL BALLOT ENVELOPES, WHICH IS ONE OF THE LEADING REASONS WHY SO MANY VOTE BY MAIL BALLOTS ARE REJECTED IN CALIFORNIA, BECAUSE THE VOTERS FORGET TO SIGN THE ENVELOPE.

SO WE GOT A NEW LAW ENACTED THAT SAYS THAT VOTERS ARE ENTITLED TO SUBMIT THEIR SIGNATURES AFTER THE FACT AND HAVE IT ATTACHED TO THEIR BALLOT AND HAVE THEIR BALLOT GET COUNTED.

BUT THE LAW DOES NOT REQUIRES COUNTIES TO CONTACT VOTERS IN THE FIRST PLACE, TO TELL THEM IF THEIR SIGNATURE IS MISSING.

WE KNEW THAT IF WE HAD DRAFTED THE BILL IN THAT WAY, THAT IT LIKELY WOULD NOT HAVE BEEN SIGNED BY THE GOVERNOR, BECAUSE THE GOVERNOR DOESN’T LIKE TO CREATE NEW MANDATES.

SO THIS WAS THE BEST WE COULD DO AND CREATE A SITUATION WHERE COUNTIES THAT WANT TO DO THAT OUTREACH CAN DO THAT OUTREACH TO HELP VOTERS CORRECT THEIR BALLOT MISTAKES.

BUT THEY ARE NOT OBLIGATED TO DO IT, WHICH MEANS THAT NOT ALL VOTERS ARE GOING TO HAVE EQUAL TREATMENT.

ANOTHER RECENT LAW THAT WAS ENACTED ALLOWS COUNTIES TO ACCEPT VOTE BY MAIL BALLOT APPLICATIONS OVER THE PHONE BUT DOESN’T REQUIRE THEM TO DO THAT.

SO IT MAKES IT DIFFICULT FOR VOTERS TO KNOW EXACTLY WHAT RIGHTS AND OPPORTUNITIES THEY HAVE, BECAUSE THEY CAN VARY FROM COUNTY TO COUNTY AND ARE NOT TREATED EQUALLY STATEWIDE.

AND ANOTHER AREA WHERE WE SEE A LOT OF VARIETY IS IN VOTER HOOK UP TOOLS, WHERE IT TENDS TO BE WEALTHIER COASTAL COUNTIES THAT OFFER MORE ONLINE SERVICES FOR VOTERS TO HELP THEM CHECK THEIR REGISTRATION STATUS AND SEE THEIR SAMPLE BALLOT AND THEIR VOTE-BY-MAIL BALLOT STATUS.

NEXT SLIDE, PLEASE.

SO REAL FUNDING FOR ELECTION NEEDS TO BE RESTORED.

I HATE TO SOUND PESSIMISTIC, BUT I DO THINK IT’S DOUBTFUL.

WE HAVE SEEN THE STATE SENATE, FOR TWO YEARS IN A ROW, ADDING FUNDING BACK INTO THE BUDGET FOR ELECTION MANDATES.

BUT IT’S BEEN REMOVED IN THE FINAL VERSION APPROVED BY THE BUDGET CONFERENCE COMMITTEE.

AND AS I MENTIONED BEFORE, THE GOVERNOR IS NOT A FAN OF THE MANDATES REIMBURSEMENT PROCESS.

BUT THERE IS A LITTLE GLIMMER OF HOPE ON THE HORIZON.

WE JUST SAW, LAST – A WEEK AND A HALF AGO, AB-120 WAS ENACTED AND SIGNED INTO LAW AND ADDED TO THE 2015-16 STATE BUDGET A $66.3  MILLION APPROPRIATION TO HELP COUNTIES COVER EXTRA 2016 ELECTION COSTS.

THE SECRETARY OF STATE LED THIS EFFORT.

HE RECOGNIZED THAT THE COUNTIES WERE GOING TO HAVE A LOT OF DIFFICULTY TRYING TO VERIFY LOTS OF INITIATIVE PETITION SIGNATURES WHILE THEY WERE SIMULTANEOUSLY PREPARING FOR THE JUNE 7TH PRIMARY.

AND HE ACTED QUICKLY TO GET THIS PROPOSAL TOGETHER AND MAKE THIS REQUEST.

AND THIS – HIS FULL REQUEST WAS FOR 32 MILLION.

HE HAS ASKED FOR ADDITIONAL FUNDING FOR THE STATE VOTER GUIDE FOR FALL, AND THE PORTION THAT WAS AWARDED THIS BILL COVERS THE ADDITION TO THE 2015-16 BUDGET.

WHETHER ADDITIONAL FUNDS WILL BE ADDED TO THE 2016-17 BUDGET TO HELP PAY FOR EXTRA VOTER GUIDE COSTS, WHICH INCLUDE DESIGN IMPROVEMENTS AND BETTER LAYOUT AND USE OF COLOR THAT MAKE THE GUIDE FOR USER FRIENDLY – WHETHER – IT REMAINS TO BE SEEN WHETHER THE LEGISLATURE WANTS TO PAY THOSE KINDS OF COSTS, TOO.

AND WE WILL FIND OUT WHEN THE BUDGET IS APPROVED IN JUNE.

NEXT SLIDE, PLEASE.

SO OTHER FUNDING APPROACHES TO CONSIDER IS – YOU KNOW, SINCE THE MANDATES IS NOT A POPULAR PROCESS, WE COULD LOOK AT PLACING FUNDING IN THE SECRETARY OF STATE’S BUDGET TO DISTRIBUTE TO COUNTIES.

AND THAT’S IN FACT HOW AB-120 IS WORKING AND HOW PROP 41 WORKED, PROP 41 WORKED.

WE COULD CREATE A BLOCK GRANT TO ALLOCATE STATE FUNDS TO LOCAL JURISDICTIONS BASED ON NEED WITH LOCAL OVERSIGHT AND ACCOUNTABILITY, SO MORE OF WHAT WE SAW DEVELOPED THROUGH THE LOCAL CONTROL FUNDING FORMULA MODEL.

OR WE MIGHT LOOK AT THIS BALLOT REAL ESTATE MODEL, HAVING COUNTIES BE ABLE TO CHARGE THE STATE FOR ITS PORTION OF ELECTION COSTS.

AND JUST ONE EXAMPLE WE LOOKED AT IN SHASTA COUNTY IN 2014.

THE STATE COSTS AMOUNTED TO APPROXIMATELY ONE QUARTER OF THE COUNTY’S OVERALL ELECTION COSTS.

SO JUST TO GIVE YOU AN IDEA OF, YOU KNOW, WHAT THAT WOULD MEAN PERCENTAGE WISE ON A COUNTY’S BALLOT AND ON THEIR BUDGET.

NEXT SLIDE, PLEASE.

SO JUST IN CONCLUSION, YOU KNOW, JUST WANT TO EMPHASIZE THAT VOTER EDUCATION, VOTER ENGAGEMENT, BALLOT DESIGN IMPROVEMENTS, ONLINE ACCESS TO ELECTION INFORMATION AND TOOLS, THESE ARE ALL THINGS MANY PEOPLE ON THIS CALL ARE WORKING TOWARDS, AND THEY ARE NOT GOING TO HAPPEN WITHOUT SUFFICIENT FUNDING TO PAY FOR THEM.

AND IT’S IMPORTANT FOR OUR POLITICAL LEADERS AND THE ELECTIONS COMMUNITIES IN CALIFORNIA TO WORK TOGETHER TO ENSURE THE RESOURCES THAT COUNTIES NEED IN ORDER TO GIVE ALL VOTERS EQUAL AND EXCELLENT VOTING OPPORTUNITIES.

AND SERVICES ARE PROVIDED.

AND AFTER MANY YEARS WORKING IN ELECTIONS, I HAVE COME TO REALIZE THAT THIS, THIS ISSUE OF ELECTION FUNDING IS REALLY ONE OF THE ROOT ISSUES THAT NEEDS ATTENTION.

AND I LOOK FORWARD TO CONTINUING WORKING WITH MANY OF YOU ON THE CALL ON THIS ISSUE MOVING FORWARD.

LAST SLIDE, PLEASE.

AND THERE’S MY CONTACT INFORMATION IF YOU WOULD LIKE TO GET IN TOUCH.

THANK YOU.

>>  THANK YOU SO MUCH, KIM.

AND OUR NEXT SPEAKER, MS. CATHY DARLING ALLEN.

CATHY HAS SERVED AS – SHASTA COUNTY CLERK AND REGISTrar OF VOTERS SINCE 2004.

IN HER ROLE SHE HAS OVER SEEN THE ADMINISTRATION OF OVER 20 ELECTIONS AND HAS COUNTED MORE THAN 850,000 VOTES USING ELECTRONIC VOTING AND PEOPLE BALLOT VOTING.

CATHY IS AN ACTIVE MEMBER OF THE CALIFORNIA ASSOCIATION OF CLERKS AND ELECTION OFFICIALS, SERVING ON THE ELECTIONS LEGISLATIVE COMMITTEE, THE BOARD OF DIRECTORS, AND AS PAST PRESIDENT.

AGAIN, THANK YOU SO MUCH, CATHY, AND WELCOME.

>>  THANK YOU, OFELIA.

SO – IF YOU WANT TO GO AHEAD AND START THE POWERPOINT, WE – I’M GOING TO TALK THIS MORNING ABOUT A GRANT PROJECT THAT THE IRVINE FOUNDATION FUNDED.

AND I’M SORRY, MY CACEO LOGO IS ON TOP OF HALF OF MY TEXT THERE.

WE WORKED WITH OUR CONTRACTOR, Q2  DATA AND RESEARCH, WHICH HEADED UP BY CARR AND MCDONALD AND A BUNCH OF OTHER GREAT TEAM MEMBERS TO GET THIS PROJECT GOING.

YOU CAN GO TO THE NEXT SLIDE, PLEASE.

OUR GOAL WAS TO COLLECT ACTUAL ELECTION COSTS FOR THE STATE OF CALIFORNIA FROM EACH OF THE COUNTIES FOR A 10-YEAR PERIOD BEGINNING IN 2004  AND ENDING WITH THE NOVEMBER ELECTION IN 2014, WHICH WAS A HERCULEAN TASK, I DON’T THINK WE QUITE COMPREHENDED WHEN WE BEGAN THIS JOURNEY.

SO IRVINE FUNDED OUR GRANT REQUEST IN LATE 2013, AND IT TOOK US SEVERAL MONTHS TO FIND THE RIGHT PERSON TO DO THIS JOB.

SO WE STARTED DATA COLLECTION IN 2014, OF COURSE IN THE MIDDLE OF AN ELECTION YEAR.

SO COUNTIES WERE VERY BUSY CONDUCTING ELECTIONS AND NOT SO EXCITED ABOUT US KNOCKING ON THEIR DOOR ASKING FOR COSTS AT THAT POINT.

AND WE HAD ONE THING TO DO BEFORE WE COULD START COLLECTING THE DATA, WHICH WAS TO DEVELOP A SURVEY TOOL.

AND I’LL TALK ABOUT THAT A LITTLE BIT MORE AS WE GO FORWARD.

SO WE DID DATA COLLECTION AND ANALYSIS AND WEBSITE DEVELOPMENT THROUGHOUT 2015, AND WE LAUNCHED THE WEBSITE JUST LAST MONTH, IN APRIL.

THIS WAS ORIGINALLY AN 18-MONTH GRANT, AND WE REALLY APPRECIATE THE FLEXIBILITY AND THE VERY GENEROUS SUPPORT OF THE IRVINE FOUNDATION TO ALLOWS US TO TAKE THE TIME WE NEEDED TO COLLECTION ALL OF THE DATA INVOLVED.

NEXT SLIDE, PLEASE.

SO OF COURSE THERE ARE 58 COUNTIES IN CALIFORNIA, BUT WE WERE NOT SUCCESSFUL IN GETTING EVERY SINGLE ONE OF THEM TO PARTICIPATE IN THIS PROJECT.

WE ARE GOING FORWARD, AND WE HOPE TO ADD MORE COUNTIES TO OUR ROSTER AS WE COLLECT COSTS FOR THIS CURRENT FISCAL YEAR – CALENDAR YEAR, I SHOULD SAY.

SO WE HAD THE PARTICIPATION OF 47 COUNTIES OVER 15 ELECTIONS, AND THAT INCLUDES THE PRIMARY AND GENERAL FOR EACH OF THE EVEN YEARS.

AND ALSO WE COLLECTED INFORMATION FOR A STATE-WIDE SPECIAL ELECTION IN MAY OF 19 – AND THEN OF COURSE IN 2008  WE HAD THREE ELECTIONS, IF YOU RECALL:  THE PRESIDENTIAL PRIMARY IN FEBRUARY AND THEN THE REGULAR PRIMARY IN JUNE AND THE NOVEMBER PRESIDENTIAL ELECTION.

SO THIS ALL COMBINES TO RESULT IN A DATABASE WITH ALMOST 120,000 INDIVIDUAL DATA ELEMENTS.

WE COLLECTED INFORMATION NOT ONLY ABOUT ELECTION COSTS, BUT ALSO DEMOGRAPHICS OF THE REELECTION.

SO HOW MANY VOTES WERE CAST, WHAT KIND OF VOTING SYSTEM WAS USED, AND SO ON.

NEXT SLIDE, PLEASE.

SO I’M GOING TO TALK ABOUT THIS AGAIN SOME MORE LATER.

BUT WE WANTED TO TRY AND COME UP WITH WAYS TO LOOK AT WHY THERE WERE DIFFERENCES IN COSTS IN DIFFERENT COUNTIES.

AND OF COURSE LANGUAGES IS ONE OF THE PRIMARY KIND OF THINGS THAT CAUSES A HIGHER LEVEL OF COMPLEXITY IN SOME COUNTIES VERSUS OTHERS.

WE HAVE COUNTIES THAT SUPPORT OVER 10 LANGUAGES AND SOME THAT ONLY SUPPORT ONE.

JURISDICTIONAL COMPLEXITY.

OF COURSE LOS ANGELES IS EVERYBODY’S FAVORITE EXAMPLE.

I THINK THEY HAVE 88 INCORPORATED CITIES.

MY COUNTY, WHICH ON THE KIND OF OTHER END OF THE SPECTRUM, HAS THREE.

SO OF COURSE THAT IS OBVIOUSLY A GREAT VARIETY ACROSS THE STATE OF CALIFORNIA.

AND THEN LOCAL ECONOMIC FACTORS WAS ALSO SOMETHING THAT WE LOOKED AT.

ADDITIONALLY, SIZE, OBVIOUSLY, IS ONE OF THOSE THINGS THAT IS – THEY HAVE A GREAT VARIETY OF IN CALIFORNIA, AND ALSO VOTE-BY-MAIL RATES ARE VERY DIFFERENT.

WE HAVE COUNTIES THAT ARE IN THE 70’S PERCENTILE OF PEOPLE WHO CHOOSE TO VOTE BY MAIL AND OTHER COUNTIES THAT ARE VERY LARGE THAT HAVE MUCH LOWER RATES.

AND THEN THE TECHNOLOGY MIX FOR EACH COUNTY IS, ALMOST EVERY COUNTY HAS A UNIQUE SITUATION IN ONE WAY OR ANOTHER.

NEXT SLIDE, PLEASE.

SO THE WEBSITE – THIS IS THE URL FOR THE RESULTS WEBSITE FOR THE DATA THAT WE HAVE COLLECTED.

I JUST WANTED TO MAKE SURE FOLKS KNEW WHERE TO GO AND FIND THIS INFORMATION.

AND I’M GOING TO JUST GO THROUGH SOME SLIDES PRETTY QUICKLY OF WHAT THE WEBSITE LOOKS LIKE.

WE REALLY WANT TO INVITE FOLKS TO GO THERE, EXPLORE, SEE WHAT YOU CAN FIND.

THE THING THAT WE ARE REALLY EXCITED ABOUT WITH THIS DATA SET IS THE FACT THAT IT SHINES A LITTLE BIT OF LIGHT ON SOMETHING THAT WAS PREVIOUSLY REALLY KIND OF A SECRET SQUIRREL PIECE OF KNOWLEDGE.

ALTHOUGH OF COURSE IT’S ALL PUBLIC INFORMATION, IT HAS NOT EVER BEEN AGGREGATED BEFORE FROM COUNTIES.

SO WE ARE REALLY EXCITED TO HAVE THIS BE AVAILABLE FOR – NOT ONLY FOR COUNTIES TO LOOK AT, BECAUSE IT’S VERY EDUCATIONAL FOR US, TO EDUCATE OURSELVES.

BUT ALSO FOR OTHER STAKEHOLDERS AND THE LEGISLATURE, ET CETERA.

SO ON THE WEBSITE YOU – THERE’S A MAP I’M GOING TO SHOW YOU IN JUST A SECOND WHICH DISPLAYS WHICH COUNTIES ARE IN THE DATA SET THAT YOU ARE LOOKING AT.

YOU CAN CHOOSE THE ELECTIONS YOU WANT TO LOOK AT, AND THEN THERE IS SEVERAL DIFFERENT WAYS TO SEE THOSE RESULTS IN A CHART FORMAT.

NEXT SLIDE.

SO THIS IS THE HOME PAGE WHEN YOU LAND – AND YOU CAN GO TO THE NEXT SLIDE – AND WHEN YOU SCROLL DOWN.

AND YOU CAN SEE HERE ON THE LEFT, UNDER “ELECTIONS,” I HAVE CLICKED – CHECKED THE BOXES FOR THE TWO 2014 ELECTIONS THAT WERE STATEWIDE.

AND THERE IS SOME DATA DISPLAYED FOR YOU.

WE HAVE GROUPED COUNTIES BY POPULATION, AND YOU CAN LOOK EITHER AT TOTAL POPULATION OR WEIGHTED DENSITY.

GO AHEAD AND GO TO THE NEXT SLIDE.

AND WHEN YOU SCROLL DOWN ON THE SAME PAGE, YOU ALSO CAN SEE COST DISTRIBUTIONS BY THE COUNTY POPULATIONS.

IF YOU LOOK ON THE RIGHT-HAND SIDE TOWARDS THE BOTTOM, YOU SEE THERE’S A COST BREAK DOWN.

THIS CHART IS DISPLAYING THE OVERALL COST, BUT YOU CAN ALSO CHECK THE OTHER RADIO BUTTONS AND LOOK AT INDIVIDUAL COST LEVELS.

GO AHEAD TO THE NEXT SLIDE.

SO YOU CAN SEE HERE, I HAVE JUST MOUSED OVER – I HAVE ALSO CHANGED THE OPTIONS.

I HAVE CLICKED ON VALID PRINTING ONLY FOR THIS PARTICULAR SCREEN, AND THEN CLICKED ON TOTAL POPULATION, WHICH CHANGES THOSE BLUE BARS IN THE BACKGROUND OF THIS PARTICULAR CHART.

INSTEAD OF LOOKING AT THE WEIGHTED DENSITY, WE ARE LOOKING AT – YOU CAN SEE L.A. ALL THE WAY ON THE RIGHT-HAND SIDE, RIGHT?

OF COURSE.

AND THEN I HAVE MOUSED OVER MY OWN COUNTY TO TALK ABOUT – SHOW YOU AS AN EXAMPLE THAT THOSE POINTS ON THE CHART ALL HAVE INDIVIDUAL AND DISCRETE DATA ELEMENTS THAT YOU CAN EXPLORE.

GO AHEAD.

NEXT SLIDE.

SO AT THE TOP OF THE NAV BAR ON THE WEBSITE, PREVIOUSLY WE WERE LOOKING AT THE COUNTY-LEVEL COSTS.

SO WHEN YOU GO UP TO THE TOP AND CLICK ON “COSTS OVER TIME,” THIS IS THE CHART THAT YOU WOULD SEE.

AND IN THIS YOU CAN SEE ALONG THE BOTTOM HERE, I HAVE ADDED SOME CHECK BOXES FOR THOSE ELECTIONS WE PICKED ON THE FIRST PAGE.

AND – SO WE ARE LOOKING NOW AT BOTH OF THE GENERAL AND PRIMARY ELECTIONS FROM 12 AND 14 TO GIVE US A DATE RANGE TO LOOK AT OVER TIME.

AND HERE IS BALLOT PRINTING FOR THE ENTIRE STATE IN THAT PURPLE BAR, AND YOU CAN SEE, AS I – I PURPOSEFULLY DID THIS SCREEN GRAB WITH THE MOUSE OVER, SO YOU CAN SEE THAT EACH ONE OF THOSE DATA POINTS ALSO GIVES YOU A LITTLE BIT OF EXTRA INFORMATION IN ADDITION TO THE GRAPH ITSELF.

GO AHEAD.

THE SAME PAGE, JUST SCROLLING DOWN THE PAGE.

SO THIS IS A SCREEN SHOT ABOUT BALLOT COMPLEXITY TO LET YOU KNOW HOW MANY INDIVIDUAL CANDIDATES, MEASURES THAT WERE ON THE BALLOT, AND THEN THE DIFFERENT KINDS OF BALLOTS THAT THOSE THINGS RESULT IN, DEPENDING ON WHERE FOLKS LIVE, RIGHT?

GO AHEAD TO THE NEXT SLIDE.

AND THEN SCROLLING ALL THE WAY AT THE BOTTOM OF THAT PAGE, YOU HAVE VOTING METHODS, WHICH GIVES US A LITTLE – VERY CLEAR OVERVIEW OF PEOPLE VOTING AT HOME AND PEOPLE VOTING AT POLLING PLACES.

GO AHEAD TO THE NEXT.

SO AGAIN, THERE IS THE URL FOR THE WEBSITE.

WE WOULD LOVE TO HAVE PEOPLE TAKE A LOOK AT THIS INFORMATION.

CAN WE GO BACK ONE OR TWO SLIDES?

I’M SORRY.

I WANT TO – THAT’S FINE.

THERE’S AN “ABOUT”  BUTTON THERE AT THE TOP.

AND IN THAT ABOUT PAGE – I DIDN’T DO A SCREEN SHOT FROM THIS PART OF THE WEBSITE.

BUT IF YOU GO TO THE ABOUT PAGE, THERE ARE SOME DATA ANALYSES THERE THAT ARE REALLY INTERESTING TO EXPLORE.

YOU CAN ALSO DOWNLOAD THE WHOLE DATA SET IF YOU WANT TO AND DO SOME ANALYSIS OF YOUR OWN.

ALTHOUGH THAT MAY OR MAY NOT BE SOMETHING THAT FOLKS WANT TO DO.

BUT WE MAY HAVE STATISTICIANS AROUND WHO WANT TO PLAY WITH STUFF.

SO GO AHEAD AND GO TO THE NEXT SLIDE.

I’M SORRY, I JUST WANTED TO POINT THAT OUT.

SO THIS IS OUR LAST SLIDE.

SO AGAIN, THE DATA ANALYSIS IS ON THAT ABOUT PAGE.

WE ALSO HAVE PRODUCED AS A RESULT OF THIS GRANT A BILLING PRACTICES GUIDE THAT IS COMPLETE.

AND WE ARE GOING TO BE DISTRIBUTING THAT AMONG CACEO MEMBERS.

IF THERE ARE OTHER FOLKS WHO ARE INTERESTED, WE WILL BE HAPPY TO SHARE IT AS WELL.

IT BREAKS DOWN DIFFERENT BILLING METHODOLOGIES USED BY ACCOUNTING – JURISDICTIONS.

ONE OF THE THINGS THAT I AM REALLY EXCITED ABOUT IN THIS PROCESS, AND I THINK ONE OF THE MOST PROFOUND CHANGES WE ARE GOING TO SEE WITHIN THE CALIFORNIA ASSOCIATION OF CLERKS AND ELECTION OFFICIALS IS PERMISSION TO GO AHEAD AND DEVELOP THIS FISCAL SERVICES COMMITTEE, WHICH WE HAVE HAD – WE HAD IN THE PAST AN SB-90 COMMITTEE, WHICH OF COURSE HAS HAD KIND OF A BIZARRE TRICKLE OUT BECAUSE THE SUSPENSION OF THE STATE MANDATES THAT KIM WAS JUST TALKING ABOUT.

BUT WE ARE REALLY LOOKING FORWARD TO THE OPPORTUNITY TO GATHER PEOPLE FROM EACH ONE OF OUR COUNTIES WHO DO THIS WORK AND COLLECT AND AGGREGATE ELECTION COST DATA AND DO THE FISCAL WORK IN EACH COUNTY ELECTIONS DEPARTMENT.

TYPICALLY THESE FOLKS DON’T HAVE ANY PEERS IN THEIR COUNTY.

I KNOW IN MY DEPARTMENT, IN MY COUNTY, WE HAVE ONE PERSON WHO DOES ELECTION COST ACTIVITIES.

AND SHE HAS NO PEERS.

NO ONE ELSE IN THIS COUNTY DOES THAT WORK EXCEPT HER.

SO WE ARE REALLY LOOKING FORWARD TO CONTINUING WHAT WE WERE ABLE TO DO LAST YEAR AND IN 2014, WHICH IS TO BRING THOSE FOLKS TOGETHER FOR SOME – EXCUSE ME, SOME INFORMATION SHARING AND TRAINING OPPORTUNITIES FOR THOSE FOLKS.

AND WE ARE ANTICIPATING HAVING A KICK OFF MEETING IN JULY AT OUR ANNUAL CONFERENCE COMING UP.

SO I THINK I’M GOING TO LEAVE IT AT THAT AND LET OTHER FOLKS TAKE SOME TIME.

AND I’LL BE HAPPY TO ANSWER QUESTIONS DURING THE Q AND A.

THANKS.

>>  SO MUCH YOU SO MUCH, CATHY.

AND OUR NEXT SPEAKER IS MS. CAITLIN MAPLE.

CAITLIN SERVES AS THE RESEARCH ANALYST WORKING ON CALIFORNIA FORWARD’S ELECTION FUNDING PROJECT.

THIS YEAR-LONG PROJECT AIMS TO AFFECT HOW ELECTIONS ARE FOUNDED IN OTHER STATES, AS WELL AS IN CALIFORNIA’S 58 COUNTIES, IN ORDER TO DISCOVER MORE EQUITABLE AND SUSTAINABLE ELECTION FUNDING MODELS.

IN ADDITION TO CONDUCTING RESEARCH, SHE IS ALSO RESPONSIBLE FOR VETTING ELECTION RELATED MEDIA CONTENT AND BRIEFING ORGANIZATIONS, POLICY MAKERS, AND OTHER INTERESTED PARTIES ON THE PROJECT.

WELCOME, CAITLIN.

>>  HI.

THANK YOU AND GOOD MORNING.

I’M ALWAYS REALLY LUCKY TO FOLLOW KIM ALEXANDER AND CATHY DARLING ELLEN, BECAUSE THEY MAKE MY JOB EASY.

SO I’M ACTUALLY GOING TO BREEZE THROUGH A LOT OF IT, KNOWING THAT WE ARE RUNNING A LITTLE BIT BEHIND ON TIME.

SO AMID THE CURRENT IMPASSE OVER BACKLOGGED ELECTION MANDATES REIMBURSEMENTS AND BUILDING TENSIONS BETWEEN STATE AND LOCAL GOVERNMENTS, CALIFORNIA FORWARD WAS TASKED WITH THE GOAL OF LOOKING BEYOND THE MANDATES AND DISCOVER HOW OTHER STATES FUND ELECTIONS, HOW CALIFORNIA COUNTIES FUND ELECTIONS, AND WHAT ALTERNATIVE MODELS EXIST THAT CAN MORE ADEQUATELY, RELIABLY AND SUSTAINABLY FUND ELECTIONS IN CALIFORNIA.

SO, NEXT SLIDE, PLEASE.

SO IN ORDER TO UNDERSTAND THE HISTORICAL CONTEXT, WE ASKED COUNTIES WHICH FACTORS LED TO THE CURRENT IMPASSE.

WE FOUND THAT SOME OF THE KEY POINTS WERE THE CREATION OF STATE MANDATES WITH SB-90, WHICH REQUIRED COUNTIES TO PERFORM CERTAIN FUNCTIONS.

PROP 13, WHICH RESTRICTED COUNTIES’ ABILITY TO PRODUCE REVENUE.

AND EVENTUALLY PROP 1A, WHICH ALLOWED THE STATE TO SUSPEND REIMBURSEMENTS TO COUNTIES FOR MANDATES AND REALLY AIDED IN THE CURRENT TENSION.

NEXT SLIDE.

WE FOUND THAT THE INABILITY OF COUNTIES TO COLLECT LOCAL PROPERTY TAX REVENUE, ALONG WITH UNFUNDED ELECTION MANDATES, REALLY LED TO THIS TENSION BETWEEN STATE AND LOCAL GOVERNMENTS.

AND THIS HAS CREATED A FUNDING FRAMEWORK THAT ISN’T WORKING WELL AND LEAVES ELECTIONS UNDER FUNDED.

NEXT SLIDE, PLEASE.

SO WE BEGAN THE PROJECT BY COLLECTING BUDGET DATA AND SURVEY FEEDBACK FROM STATES ACROSS THE NATION AND WITHIN CALIFORNIA’S COUNTIES.

OUR GOAL WAS TO UNDERSTAND HOW ELECTIONS ARE FUNDED AND OPERATED IN OTHER STATES AND HOW THAT INFORMATION CAN BE USED AS A FRAMEWORK TO DEVELOP POTENTIAL FUNDING OPTIONS TO MORE ADEQUATELY AND SUSTAINABLY FUND ELECTIONS.

NEXT SLIDE.

WE STARTED BY LOOKING AT OTHER STATES.

WE SENT SURVEYS OUT TO ALL 50 STATES AND RECEIVED 27 RESPONSES.

THE SURVEYS HELPED TO DEVELOP A GENERAL UNDERSTANDING OF HOW ELECTION ADMINISTRATION AND FUNDING IS SHARED AMONG STATES AND LOCAL GOVERNMENTS, AND THIS IS WHAT WE FOUND.

ABOUT 70% OF THESE STATES SHARE FUNDING AND RESPONSIBILITIES BETWEEN STATE AND LOCAL GOVERNMENTS, AND THAT THERE ARE RARELY FORMAL DIVISIONS BETWEEN THEM.

THAT’S USUALLY INFORMAL AGREEMENTS BETWEEN THE STATE AND LOCAL GOVERNMENTS ON WHAT THEY ARE GOING TO DO.

SO FOR EXPLORATORY PURPOSES, WE GROUP THESE INTO THREE MODELS, WHICH ARE A CENTRALIZED, A DECENTRALIZED, AND A HYBRID MODEL.

NEXT SLIDE, PLEASE.

SO THE MORE CENTRALIZED STATES HAVE UNIFORM STATEWIDE VOTING SYSTEMS AND FINANCIAL RESPONSIBILITY PRIMARILY AT THE STATE LEVEL.

TWO EXAMPLES OF INTEREST NEW MEXICO, WHERE THE STATE PURCHASES ALL SUPPLIES AND BALLOTS AND PURCHASES VOTING SYSTEMS THROUGH A VOTING SYSTEM REVOLVING FUND CREATED BY THE LEGISLATURE.

AND GEORGIA, WHERE THE STATE PURCHASED VOTING SYSTEM AND FUNDS THE CENTER FOR ELECTION SYSTEMS THROUGH THEIR LARGEST UNIVERSITY, WHICH BUILDS – AND COLLECTS DATA.

NEXT SLIDE, PLEASE.

THE MORE DECENTRALIZED MODELS ARE VERY SIMILAR TO CALIFORNIA, IN WHICH THE LOCAL GOVERNMENTS CHOOSE AND PURCHASE VOTING EQUIPMENT, BUT IT’S CERTIFIED BY THE STATE.

AND THE MAJORITY OF THE DECISIONS ARE MADE AT THE LOCAL LEVEL.

IN THESE MODELS, COUNTIES SEEK REIMBURSEMENT FOR THE COST OF ELECTION SERVICES FROM LOCAL JURISDICTIONS USING VARIOUS METHODOLOGIES AND FORMULAS.

THE NEXT SLIDE.

AND THE LAST GROUP IS A HYBRID MODEL THAT ENCOMPASSES ABOUT 70% OF RESPONDING STATES.

FUNDING AND RESPONSIBILITY ARE SHARED BETWEEN THE STATE AND LOCAL GOVERNMENTS AND THE JURISDICTIONS.

THESE INCLUDE A DETERMINED FAIR SHARE BETWEEN THE ENTITIES.

A FEW EXAMPLES INCLUDE COLORADO, WHICH PAYS 90 CENTS PER ACTIVE VOTER, MEANING A VOTER THAT ACTUALLY IS REGISTERED AND GOES OUT AND VOTES, AND COUNTIES WITH LESS THAN 10,000 VOTERS, AND 80 CENTS WITH MORE THAN 10,000 VOTERS.

LOUISIANA, WHICH PAYS 75% OF TOTAL ELECTION COSTS AT THE STATE LEVEL, AND DIVIDES THE REMAINING 25% BETWEEN THEIR LOCALITIES.

AND ARIZONA, WHICH REIMBURSES AT A FLAT RATE OF $1.25 PER REGISTERED VOTER.

AND THEN MINNESOTA, WHICH KIM ALEXANDER MENTIONED PREVIOUSLY, WHICH CHARGES BY THE AMOUNT OF ACTUAL BALLOT REAL ESTATE THAT IT TAKES UP, OR THE SPACE ON THE BALLOT.

AND THE NEXT SLIDE.

SO THE SURVEY ALSO ASKS ELECTION OFFICIALS IF THERE WERE EXAMPLES OF COLLABORATION TO REDUCE COSTS OR INCREASE EFFICIENCY.

WE FOUND THAT THERE WERE SOME THAT SHARE COSTS OF PROCURING VOTING EQUIPMENT AND SUPPLIES, BUT MOST DID NOT HAVE REALLY CONCRETE EXAMPLES OF COLLABORATION.

NEXT SLIDE.

SO WE ALSO ASKED QUALITATIVE QUESTIONS OF STATE ELECTION OFFICIALS, TO SEE WHAT CHALLENGES AND POTENTIAL SOLUTIONS THE STATE HAD.

AND HERE WERE SOME THOUGHTS.

SOME INCLUDED DETERMINING THE FAIR SHARE OF COSTS CAN BE DIFFICULT.

UNDERSTANDING WHAT ACTUAL COSTS ARE IS DIFFICULT.

DIFFICULT TO DETERMINE DUE TO INCONSISTENT DATA COLLECTION AND REPORTING.

OUTDATED LAWS AND STATUTES AND THE NEED FOR LEGISLATIVE ACTION TO UPDATE THEM ARE ALSO CHALLENGES.

SOME SELF REPORTED POTENTIAL SOLUTIONS INCLUDED FINDING RELIABLE FUNDING, REDUCING BUDGETARY RESTRICTIONS, DEVELOPING ALTERNATIVE FUNDING MECHANISMS, AND ADOPTING UNIFORM VOTING SYSTEMS.

THE NEXT SLIDE.

WE THEN NEEDED TO FIND OUT WHAT COUNTIES IN CALIFORNIA WERE DOING.

IN A SURVEY TO ALL 58, WE HAD 33 RESPONSES.

SOME GENERAL POINTS OF AGREEMENT ARE, ABOUT 96% AGREE THAT CALIFORNIA SHOULD ADOPT A DIFFERENT FUNDING FRAMEWORK FOR ELECTIONS.

88% AGREE THAT COUNTIES SHOULD COLLABORATE MORE AND SHARE RESOURCES, TAKE ADVANTAGE OF ECONOMIES OF SCALE.

76% SELF REPORTED NEEDING TO REPLACE VOTING SYSTEMS WITHIN THREE-FOUR YEARS, AND 81% ARE INTERESTED IN EXPLORING ALTERNATIVE FUNDING MECHANISMS FOR ELECTIONS.

THE NEXT SLIDE.

NOW, HOW DO COUNTIES DETERMINE WHAT TO CHARGE LOCAL JURISDICTIONS FOR THE COST OF ELECTION SERVICES?

AND FOUND THAT THAT VARIES FROM COUNTY TO COUNTY, WITH MOST CHARGING BASED UPON THE NUMBER OF MEASURES OR CANDIDATES, REGISTERED VOTERS, JURISDICTIONS OR POLLING PLACES.

WE DID NOT DELVE VERY DEEP INTO THIS PARTICULAR ASPECT OF THE STUDY, BECAUSE THE CACEO STUDY WAS CREATING A DATABASE FOR THAT.

SO, NEXT SLIDE.

AS WE DID WITH STATES, WE ALSO ASKED QUALITATIVE QUESTIONS TO COUNTIES.

THEY INDICATED THEIR FUNDING CHALLENGES ADOPTING ALL THE REGULATIONS, COMPLYING WITH MANDATES, PURCHASING VOTING SYSTEMS, AND BY FAR THE MOST COSTLY ASPECT BEING PUTTING ON SPECIAL ELECTIONS.

THERE WERE ALSO AN OVERWHELMING NUMBER OF COUNTIES THAT INDICATED THAT THEY WERE WAITING ON THE OUTCOME OF SB-450 BEFORE DETERMINING HOW TO MOVE FORWARD ON PURCHASING EQUIPMENT OR CHANGES PRACTICES.

SO, THE NEXT SLIDE.

SO THIS IS ALWAYS MY FAVORITE SLIDE.

BECAUSE AFTER HOSTING THREE-HOUR LONG MEETINGS WITH REGISTRARS THROUGHOUT THE STATE, NO MATTER WHAT REGION WE WERE IN, EVERY ITEM ON THIS LIST HAD BEEN DISCUSSED AT SOME POINT.

AND IT WAS SORT OF AN “A HA”  MOMENT.

SO WE ASKED THE STATE COULD BE HELPFUL BEYOND JUST FUNDING.

AND REGISTRARS INDICATED THAT STREAMLINED CERTIFICATION PROCESSES, UPDATING LAW AND STATUTE FOR NEW TECHNOLOGY, CONSULTING AND COLLABORATING WITH COUNTIES ON NEW LAWS AND REGULATIONS, FLEXIBLE AND TIMELY REGULATION ADOPTION, PILOT PROJECT AUTHORIZATION, AND POLICIES TO EXPAND THE MARKET OF AVAILABLE PRODUCTS FOR ALL, WAYS THAT THE STATE COULD BE HELPFUL BEYOND JUST PROVIDING FUNDING.

AND THE NEXT SLIDE.

WE FOUND THAT DESPITE A LACK OF EXTENSIVE COLLABORATION WITHIN CALIFORNIA, COUNTIES WERE REALLY INTERESTED IN COLLABORATING IF THE BENEFITS ARE CLEAR.

SO HERE, YOU KNOW, IF THERE WERE – OH, SORRY, THAT’S THE NEXT SLIDE.

SKIP ONE OVER.

SO, YEAH.

IF THE BENEFITS ARE CLEAR.

SO IF THERE WAS IMPROVEMENT TO OUTREACH TO POLL WORKERS, REDUCING THE COST OF PRINTED ELECTION MATERIALS, ALLOWING RESOURCE SHARING, IMPROVING VOTER OUTREACH AND EDUCATION, THE VOTER EXPERIENCE, RESULTING IN INCREASED STATE ASSISTANCE AND REDUCING THE COSTS OF VOTING SYSTEMS.

SO, THE NEXT SLIDE.

SO AFTER STARTING OUT WITH THE GOAL OF FINDING ALTERNATIVE FUNDING SOLUTIONS FOR A BROKEN MANDATE PROCESS, IT BECAME CLEAR THAT THERE ARE MANY FACTORS THAT MUST BE ADJUSTED CURRENTLY TO CREATE LONG-TERM SOLUTIONS.

THESE INCLUDE ANTIQUATED AND HARD TO UPDATE TECHNOLOGY, LIMITED CERTIFICATION AND PROCUREMENT PROCESSES, A STALEMATE ON DETERMINING THE FAIR SHARE OF COSTS, MINIMAL COOPERATION, AND LITTLE INCENTIVE FOR CONTINUOUS IMPROVEMENT AND EFFICIENCY.

THUS THE PROBLEM IS FOUR FOLD.

THE SOLUTION MOST HOLISTICALLY ADDRESS THESE SYSTEMS OF A HISTORICALLY STRAINED STATE AND LOCAL RELATIONSHIP.

SO, THE NEXT SLIDE.

SO HOW DO YOU FIX IT?

THIS INVOLVES ASKING THE RIGHT QUESTIONS.

AND I THINK THE MOST FOUNDATIONAL OF THIS IS, WHAT DO WE WANT ELECTIONS TO LOOK LIKE?

FOR CALIFORNIA FORWARD, THE START OF THE PATHWAY TO MODERNIZATION, WHICH INCLUDES USING TECHNOLOGY TO INCREASE EFFICIENCY AND EFFICACY, UPDATING PROCESSES TO OFFER NEW TECHNOLOGIES, AND DEVELOPING FUNDING MECHANISMS THAT CREATE THE RIGHT INCENTIVES.

THE STAFF INCLUDES WORKING TO REPAIR THE STATE AND LOCAL RELATIONSHIPS, DEVELOPING A FAIR SHARE OF COSTS, WHICH MAY INCLUDE THE STATE PAYING FOR STATEWIDE SPECIAL ELECTIONS AND MEASURES AND CANDIDATES, AS WELL AS INCENTIVES FOR CONTINUAL IMPROVEMENT.

THE NEXT.

AND WHERE DO WE START?

OUR NEXT STEPS INCLUDE EXPLORING WAYS TECHNOLOGY CAN BE USEFUL BY UPDATING AND STREAMLINING SELECTION, IMPLEMENTATION, AND MAINTENANCE PROCESSES.

STRUCTURING STATE AND LOCAL CONTRIBUTIONS TO ENCOURAGE RESULTS, AND INCENTIVIZING COUNTIES TO COLLABORATE AND CONTINUALLY IMPROVE.

AND JUST A LAST NOTE, HERE.

WE WILL BE RELEASING OUR REPORT THAT SHOWS OUR FULL RECOMMENDATIONS AT THE END OF THIS MONTH AND DISTRIBUTING OUT TO A BROAD RANGE OF FOLKS.

SO IF ANYONE IS INTERESTED IN LEARNING MORE ABOUT THAT, FEEL FREE TO CONTACT ME.

I THINK THE NEXT ONE – YEAH, THERE’S MY CONTACT INFORMATION.

THANK YOU.

>>  THANK YOU SO MUCH, CAITLIN.

SO WE ARE RUNNING A LITTLE BIT BEHIND TIME.

SO AGAIN, I APPRECIATE EVERYONE JUST TAKING A COUPLE MORE MINUTES.

WE DO HAVE ONE MORE SPEAKER, AND THEN WE WILL HAVE SOME TIME FOR A QUICK Q AND A.

OUR FINAL SPEAKING FOR THIS MORNING IS MS. PAMELA SMITH.

PAMELA SERVES AS THE PRESIDENT OF VERIFIED VOTING.

SHE PROVIDES INFORMATION AND PUBLIC TESTIMONY ON VERIFIED VOTING ISSUES AT THE FEDERAL AND STATE LEVEL THROUGHOUT THE U.S., AND SHE ALSO OVERSEES AN EXTENSIVE INFORMATION RESOURCE ON ELECTION EQUIPMENT AND THE REGULATIONS GOVERNING ITS USE AT THE FEDERAL LEVEL AND ACROSS THE 50 STATES.

THANK YOU AGAIN PAMELA.

I’LL HAND IT OVER TO YOU.

>>  THANKS VERY MUCH.

AND THANKS, EVERYONE, FOR BEING HERE.

I FEEL LIKE A LITTLE BIT LIKE THE PERSON THAT IS STANDING BETWEEN YOU AND THE DRINK AT THE END OF THE CONFERENCE.

SO I’LL TRY AND GO QUICKLY.

THANKS FOR BEING ELECTION GEEKS.

SLIDE – GO TO THE SECOND SLIDE, IF YOU WOULD.

THANKS.

SO, VERIFIED VOTING DOES TRACK WHAT KINDS AND MAKES AND MODELS OF VOTING SYSTEMS ARE BEING USED IN EVERY VOTING JURISDICTION IN THE COUNTRY.

WE HAVE AN INTERACTIVE MAP AT OUR WEBSITE.

LIKE MOST STATES, CALIFORNIA COUNTIES USE ONE OF SEVERAL DIFFERENT TYPES OF VOTING SYSTEMS.

MOSTLY BALLOTS AND SCANNERS IN POLLING PLACES, WITH SOME ACCEPTABLE BALLOT MARKING OF SOME KIND AND SOME VOTE BY MAIL.

SOME STATES DO ALL ONE TYPE AND MAKE OR MODEL OF VOTING SYSTEM, LIKE ALL THE BALLOTS AND SCANNERS AND POLLING PLACE ARE FROM THE SAME VENDOR.

MARYLAND, NEW MEXICO.

ALTHOUGH BY MAIL STATES, YOU CAN SEE THREE OF THEM IN STRIPES THERE WITH VARIOUS SOLUTIONS FOR ACCESSIBLE VOTING.

THAT’S OREGON, WASHINGTON, COLORADO.

THIS HELPS JURISDICTIONS GETS LOWER COSTS SYSTEMS AND SUPPLIES PROVIDED BY VENDORS, BUT IT MAY NOT BE THE CASE THAT ONE SIZE FITS ALL COUNTIES’ NEEDS.

NEXT SLIDE, PLEASE.

SO AMERICA’S VOTING SYSTEMS ARE AGING TO THE POINT WHERE IT’S BEING DESCRIBED AS A CRISIS.

WHEN THE PRESIDENT’S COMMISSION REPORT CAME OUT, IT WAS WITH THAT COMMENT.

AND THE BRENDAN CENTER LOOK AT THAT WITH A REPORT THAT CAME OUT A FEW MONTHS AGO.

WE SHARED SOME OF OUR HISTORICAL VOTING SYSTEM DATA WITH THEM, AND THEY DID RESEARCH.

AND WHAT THEY FOUND WAS, ELECTION OFFICIALS WHO NEED NEW EQUIPMENT DON’T HAVE ENOUGH FUNDING.

IN AT LEAST 31 STATES, THEY TOLD BRENDON CENTER THEY WANTED TO GET NEW EQUIPMENT WITHIN THE NEXT FEW YEARS, JUST LIKE IN CALIFORNIA.

SOME SOONER, SOME LATER.

OFFICIALS FROM 22 OUT OF THOSE 31 STATES SAID THEY DIDN’T KNOW WHERE THEY WOULD GET THE MONEY TO PAY FOR IT.

IT COULD BE AS MUCH AS A BILLION DOLLARS OVERALL NATIONALLY TO REPLACE VOTING SYSTEMS, BUT THAT FIGURE COULD BE REDUCED WITH GOOD CONTRACTING, VOLUME BUYING, AND SOME OF THE NEW NON-PROPRIETARY DESIGNS FOR VOTING SYSTEMS, LIKE WHAT ELLIE IS DOING.

THERE IS A SIGNIFICANT RISK TO VOTERS, IN THAT THERE’S A DISPARITY IN STATES WHERE WEALTHIER COUNTIES MIGHT BE ABLE TO REPLACE THEIR AGING AND IN SOME CASES FAILING VOTING SYSTEMS, AND COUNTIES WITH FEWER RESOURCES WOULDN’T BE ABLE TO DO SO AS READILY.

THERE’S NO NEW POT OF FEDERAL MONEY AVAILABLE LIKE THERE WAS BACK IN 2002  WITH THE HELP AMERICA VOTE ACT.

ALTHOUGH CONGRESSMAN HANK JOHNSON FROM GEORGIA DID JUST INTRODUCE A BILL THAT WOULD PROVIDE SOME REPLACEMENT FUNDING.

ALTHOUGH AS WE KNOW, WE WOULD PROBABLY BE A LONG SHOT.

NEXT SLIDE, PLEASE.

SO YOU HAVE HEARD ABOUT SOME OF THE THINGS THAT DRIVE THE KINDS OF ELECTION TECHNOLOGY COSTS.

YOU KNOW, IT’S MORE THAN JUST A VOTING MACHINE.

THERE ARE MANY, MANY OTHER PIECES TO THE PUZZLE.

AND I WON’T GO INTO DETAIL FOR TIME, HERE.

NEXT SLIDE, PLEASE.

HOW MUCH DOES ALL OF THIS COST?

YOU KNOW, THE KEY THING TO KNOW HERE IS THAT IT DEPENDS.

MOSTLY IT DEPENDS ON HOW MUCH YOU ARE BUYING.

YOU KNOW, LAWS CAN DRIVE COSTS AND CHANGES TOO.

BUT WHAT KIND OF VOTING MODE IS ALSO A FACTOR.

SO SOME SCANNERS COULD COST 5,000.

THEY COULD COST 8500 IF YOU ARE ONLY BUYING A FEW OF THEM.

BIG SCANNERS THAT ARE COUNTING BALLOTS CENTRALLY AT THE ELECTIONS OFFICE CAN GO BETWEEN $40,000 AND OVER $110,000.

ELECTRONIC POLL BOOKS MIGHT BE A FEW HUNDRED DOLLARS, OR THEY MIGHT BE OVER $1500.

SO THERE’S QUITE A BIT OF VARIABILITY.

YOU KNOW, A LAW THAT PASSED IN ILLINOIS WAS A REALLY POSITIVE CHANGE, THAT MANDATED EXTENDING THE DEADLINE TO REGISTER TO VOTE, UP TO AND INCLUDING ELECTION DAY REGISTRATION FOR JURISDICTIONS THAT ARE OVER A CERTAIN SIZE.

THERE WERE 20 COUNTIES THAT HAD TO DO THAT, AND IT MEANT GETTING ELECTRONIC POLL BOOK SYSTEM FOR EARLY VOTING ON ELECTION DAY, AND BEING ABLE TO USE A SYSTEM THAT COULD PROVIDE ALL THE BALLOT STYLES THEY NEEDED ON DEMAND.

IN ONE COUNTY THAT RAN TO JUST UNDER A MILLION DOLLARS TO SERVE THEIR 14 EARLY VOTING SITES AND GET ENOUGH E-POLL BOOKS.

NOW JURISDICTIONS NEED A LOT MORE FLEXIBILITY THAN THEY MIGHT HAVE IN THE PAST.

BECAUSE THERE ARE OFTEN DIFFERENT MODES OF VOTING NOW.

YOU STILL NEED TO BE TO ACCOMMODATE POLLING PLACE AND OR VOTE CENTER VOTERS ON ELECTION DAY, IN MOST CASES.

AND THERE IS ALSO MORE NEED FOR EARLY VOTING AS THOSE LAWS CHANGE, AND YOU NEED BETTER CENTRAL COUNT SCANNERS WHERE VOTE BY MAIL IS INCREASING.

SO THE FUNDING MODEL IS KIND OF EVOLVING.

NEXT SLIDE.

CAITLIN COVERED A LOT OF THE WAYS THAT STATES ARE MANAGING COSTS.

HERE’S A COUPLE OF EXAMPLES HERE.

BETTER CONTRACTING CAN REALLY SAVE A LOT OF MONEY, ESPECIALLY FOR SMALL COUNTIES THAT CAN LEAST AFFORD IT.

I THINK IT’S IMPORTANT TO KNOW THAT THERE ARE SOME UNINTENDED CONSEQUENCES.

YOU CAN SAVE MONEY BY REDUCING THE NUMBER OF POLLING PLACES.

WE HAVE SEEN SHIFTS OF VOTE BY MAIL.

ONE JURISDICTION SPENT THEIR ELECTIONS BUDGET FOR POLLING EQUIPMENT, AND IN 2004, IT WAS 1.9  MILLION.

IN 2015 IT WAS ONLY 257,000.

THEY HAVE VOTE CENTERS NOW, AND THEY HAVE MAIL INS.

THAT’S A BIG DROP, BUT WHAT’S THE IMPACT WITH VOTERS WITH DISABILITIES WHEN YOU HAVE FEWER POLLING PLACES WITH ACCEPTABLE EQUIPMENT TO GO TO?

IN ONE CITY IN ILLINOIS, THEY NOTED THAT GETTING THE BALLOT MARKING AND PRINTED SYSTEM REDUCED THE NUMBER OF MACHINES THAT THEY NEEDED FOR EARLY VOTING.

BUT IN ORDER TO PAY FOR IT, THEY REDUCED THE NUMBER OF POLLING PLACES, AND THAT SHOULDN’T HAVE TO HAPPEN.

NEXT SLIDE, PLEASES.

SO JUST SOME OF THE RECOMMENDATIONS AND CAVEATS.

BE SURE TO SUPPORT THE COUNTY NEEDS.

SO THE VENDORS ARE OFFERING A SAME PRICE FOR AN ITEM TO SMALLER COUNTIES AS TO LARGER ONES.

AND ALSO THE STATE’S COST BY NOT HAVING TO REINVENT THE WHEEL IN EVERY JURISDICTION.

DECOUPLING THE ONGOING MAINTENANCE FROM THE INITIAL PURCHASE CONTRACT CAN HAPPEN, TOO.

AND THAT’S A GOOD WAY TO SAVE.

THEY DO THAT IN NEW YORK STATE, AND IT ENABLES COMPETITIVE BIDS FOR SERVICE AGREEMENTS.

THE NEW MODELS THAT YOU ARE SEEING OUT OF LOS ANGELES COUNTY, SAN FRANCISCO LOOKING TO MOVE TO OPEN SOURCE VOTING SYSTEM MODEL AS WELL.

TRAVIS COUNTY, TEXAS DESIGNING ITS OWN VOTING SYSTEM AS WELL, CAN COST CONSIDERABLY LESS FOR THE VOTING SYSTEM THAT’S WHAT’S AVAILABLE FROM A VENDING-DESIGNED SYSTEM.

MOST OF THESE SYSTEMS WOULD BE USING SOME COMMERCIAL OFF THE SHELF THAT’S HOT ITEMS, AND THAT CAN BE CONSIDERABLY LESS EXPENSIVE THAN PROPRIETARY HARDWARE SOLD BY SENDERS.

AND THEY WILL OWN THE EQUIPMENT AND BE IN A BETTER POSITION TO NEGOTIATE FOR ON GOING MAINTENANCE.

BUT HOW WE THINK ABOUT NEW MODELS OF VOTING SYSTEMS IS IMPORTANT.

YOU MIGHT BE ABLE TO GET LOWER PRICES WITH PRINTERS OR TABLETS OR OTHER COST PRODUCTS, BUT THEY MIGHT NEED MORE FREQUENT REPLACEMENT.

AND IT MEANS A DIFFERENT KIND OF FUNDING STREAM THAN BEFORE.

YOU HAVE A VOTING SYSTEM THAT’S EVOLVING OVER TIME.

IT CHANGES TO COMPONENT PARTS AS TECHNOLOGY CHANGES, RATHER THAN ONE THAT STAYS THE SAME OVER ITS LIFESPAN, WHICH IS WHAT WE HAVE TODAY.

AND THAT MAY BE BETTER, BUT IT’S DEFINITELY DIFFERENT.

NEXT SLIDE, PLEASE.

THE BOTTOM LINE IS, FUND SMART.

DO THIS IN A DATA DRIVEN, AND VOTER DRIVEN, WAY.

STATES NEED TO PLAN FOR THE ABILITY TO SUPPORT POLLING PLACE VOTING SYSTEM MODELS ON AN ONGOING BASIS.

IT MAY BE POSSIBLE TO DO A VOTE-BY-MAIL VOTE CENTER, EARLY VOTING MODEL.

BUT IT MIGHT NOT HAPPEN IN ALL THE COUNTIES, AND YOU NEED TO PLAN FOR SUCCESS FOR ANY MODEL.

AND COUNTIES SHOULD NOT BE FORCED INTO VOTE BY MAIL JUST BECAUSE OF COSTS, IF THEIR VOTERS ARE BETTER SERVED WITH A DIFFERENT MODEL.

STATES SHOULD ENGAGE WITH GROUPS DOING COST RESEARCH TO BETTER UNDERSTAND AND FUND ONGOING NEEDS AND CONSIDER THE POSSIBILITY THAT A SHORTER FUNDING CYCLE MAY BECOME NECESSARY.

STATES SHOULD SEE HOW BEST TO SUPPORT THE COUNTIES’ NEEDS, ESPECIALLY THOSE WITH FEWER RESOURCES, HELP NEGOTIATE MORE FAVORABLE AGREEMENTS.

AND A FINAL THOUGHT:  THERE ARE SYSTEMS NOW, AND ENTERING THE MARKET IT MAY PURPORT TO BE SECURE BUT DON’T REALLY MEET THE QUALITY STANDARDS THAT WE NEED AND THAT GENERATES JUSTIFIABLE VOTER CONFIDENCE.

WE NEED TO ENSURE THROUGH SMART FUNDING THAT WE CONTINUE TO LEAD ON TESTING, CERTIFYING, AND DEPLOYING VOTING SYSTEMS THAT REALLY SUPPORT ROBUST ELECTIONS WITH GOOD AUDIT CAPABILITY, BETTER SCANNING, REMOTE ACCESSIBLE BALLOT MARKING THAT SUPPORTS GENUINE PRIVACY AND SECURITY.

IF WE ARE GOING TO IMPROVE ON VOTER PARTICIPATION, IT’S REALLY CRITICAL TO SUPPORT VOTER CONFIDENCE IN THAT WAY.

THANKS VERY MUCH, EVERYBODY, FOR LISTENING.

THERE’S MY CONTACT INFORMATION TOO.

>>  THANK YOU SO MUCH, PAM.

AND THANK YOU AGAIN TO ALL OF OUR FOUR SPEAKERS THIS MORNING.

SO WE DO HAVE SOME TIME FOR SOME QUESTIONS AND ANSWERS.

BETWEEN, WE HAVE LIMITED TIME, SO IF YOU CAN KEEP YOUR QUESTION AS BRIEF AS POSSIBLE.

AND THEN ALSO AS A REMINDER, AS EXPLAINED TO EVERYTHING AT THE BEGINNING OF THE CALL, YOU SHOULD BE ABLE TO RAISE YOUR HAND IF YOU HAVE A QUESTION.
I KNOW A QUESTION ALREADY CAME UP ABOUT WHETHER THE SLIDES WILL BE AVAILABLE FROM OUR PRESENTATION?

SO YES, A LINK WILL BE SENT TO EVERYONE FOLLOWING THE WEBINAR.

AND THE E-MAIL WILL CONTAIN INFORMATION AND THE LINK TO ALL THE RESOURCES SHARED TODAY.

SO IF YOU HAVE ANY QUESTIONS, FEEL FREE TO RAISE YOUR HAND AT THIS MOMENT.

AND I KNOW ACTUALLY – SO TED, IF YOU ARE ON THE PHONE STILL.

>>  YEAH.

THANK YOU, OFELIA.

THIS WAS A GREAT WEBINAR.

I REALLY ENJOYED IT.

SO MY QUESTION WAS, WAY BACK WHEN BEFORE HAVA, KIND OF AT THE BEGINNING OF THE PROCESS – EXCUSE ME – THE DISABILITY COMMUNITY WAS ABLE TO GET THE GAO TO DO A STUDY OF ACCESS TO VOTERS WITH DISABILITIES.

AND THAT IS KIND OF WHAT PROVOKED THE LOOSENING UP OF THE FEDERAL MONEY FOR TECHNOLOGY TO BE ADDED INTO HAVA.

SO AS WE ARE GEARING UP FOR HOPEFULLY A HAVA 2, WE HAVE BEEN MAKING ASKS OF OUR MEMBERS OF CONGRESS TO FIND SOMEONE IN EACH HOUSE – BECAUSE THAT’S ALL IT TAKES, IT DOESN’T EVEN TAKE LEGISLATION – TO REQUEST A GAO STUDY OF THE NEEDS OF VOTERS WITH DISABILITIES.

AND I ASSUME THAT WE COULD ALSO BE ASKING FOR A STUDY FOR THE NEEDS OF VOTERS WITH LANGUAGE ACCESS BARRIERS TOO.

AND WE HAVE ALSO PUT IN A FORMAL REQUEST TO THE ELECTION ASSISTANCE COMMISSION.

I’M JUST WONDERING IF ANY OF THE ADVOCATES THAT ARE ON THIS CALL HAVE DONE THE SAME, OR ANY OF THE COUNTIES HAVE DONE THE SAME, AND IF NOT, IF YOU WOULD BE WILLING TO PARTNER WITH DISABILITY ADVOCATES ON AN EFFORT TO MAKE THIS AND GET THAT GAO STUDY GOING.

BECAUSE THAT SEEMS TO BE THE KEY FOR US FOR LOOSENING UP THE FUNDS FOR ACCESSIBILITY TO TECHNOLOGY.

>>  TED, THIS IS PAM.

I DON’T KNOW IF I AM MUTED OR NOT.

CAN YOU HEAR ME?

>>  WE CAN HEAR YOU, PAM.

>>  GREAT.

THANKS.

I WOULD BE VERY INTERESTED IN THAT.

I THINK THAT’S THE KIND OF THING THAT – YOU KNOW, ANYTHING LIKE THAT THAT BRINGS ATTENTION TO CONGRESS ABOUT THE NEED FOR ONGOING FUNDING FOR ELECTIONS AND REALLY SUPPORTING THE KIND OF DEMOCRACY THAT WE WANT IS GOING TO BE CRITICAL.

IT REALLY CAN’T BE AN OCCASIONAL THING.

OTHER THINGS TAKE PRIORITY WHEN BUDGETS ARE TIGHT, AND ESPECIALLY IN THE COUNTIES.

SO ANY OTHER INFRASTRUCTURE NEED USUALLY COMES BEFORE ELECTIONS.

SO IT’S REALLY IMPORTANT TO HAVE SOMETHING LIKE THAT THAT DRAWS ATTENTION.

>>  THANK YOU, SARAH.

AGAIN, IF ANYONE HAS ANY QUESTIONS, FEEL FREE TO RAISE YOUR HAND AND WE WILL BE CALLING ON YOU.

AND I SEE HANNAH JOY.

GO AHEAD.

>>  HI THERE.

THIS IS HANNAH WITH THE OFFICES – MY QUESTION IS – CAN YOU GUYS HEAR ME OKAY?

>>  WE CAN HEAR YOU, HANNAH.

>>  OKAY.

HA HA.

ARE RELATED TO THE FUNDING SOLUTION WHEREBY THE LOCALS CHARGE THE STATE FOR REAL ESTATE ON THE BALLOT MEASURE.

I’M WONDERING IF SHE COULD EXPAND ON THAT A LITTLE BIT MORE AND TALK ABOUT WHAT EXACTLY SHE MEANS BY THAT.

>>  HI.

THAT WAS A REALLY HIGH-PITCHED NOISE.

I’M NOT SURE WHOSE GOT THEIR PHONE ON.

IS THAT FOR CAITLIN OR KIM?

>>  SORRY, THAT’S FOR KIM.

>>  OH, THANKS.

YEAH, I MISSED THAT PART.

HI, HANNAH.

YEAH, IT’S REALLY KIND OF IN THE BEGINNING OF STAGES OF A PROPOSAL, AND I REALLY APPRECIATE YOUR AND ASSEMBLYMAN MULLEN’S INTEREST THIS ISSUE OF ELECTION FUNDING.

WE HAVE REALLY BENEFITED IN THE ELECTION COMMUNITY FROM THE RESEARCH THAT CALIFORNIA FORWARD IS DOING AND LEARNING ABOUT THE PROBLEMS OF THAT KIND OF MODEL IN OTHER STATES, AND THAT HELPS US CRAFT A PROPOSAL FOR CALIFORNIA THAT WOULD BE – THAT WOULD TAKE A SIMILAR APPROACH.

SO WE CAN LOOK TO OTHER STATES TO SEE WHAT THEY ARE DOING, LIKE IN MINNESOTA.

BUT I THINK THAT THAT APPROACH HOLDS A LOT OF PROMISE.

IT’S A LONG SHOT, BUT THINK IT’S THAT IT’S A GOOD FRAMEWORK TO CONSIDER.

>>  TED, COULD YOU MUTE YOUR PHONE, PLEASE.

WE CAN ALL HEAR YOU.

>>  HI, EVERYONE.

I WOULD LIKE TO REMIND THAT ALL LINES HAVE BEEN UNMUTED.

SO IF YOU CAN GO AHEAD AND MUTE YOUR LINE, AND THEN IF YOU HAVE A QUESTION WE WILL BE CALLING ON YOU. 

[ inaudible ]

OKAY.

AND HANNAH, WE CAN TALK ABOUT THAT SOME MORE LATER IF YOU LIKE, OFF LINE.

>>  ALSO, HANNAH – THIS IS CAITLIN.

I JUST WANTED TO MAYBE CLARIFY A LITTLE BIT, IF YOU WERE WONDERING ABOUT WHAT THE ACTUAL FORMULA FOR THAT MODEL IS.

IS THAT CORRECT?

>>  YEAH.

YEAH, THAT WOULD BE VERY HELPFUL.

>>  YEAH.

SO WHAT THEY DO IN MINNESOTA – AND THE – YOU KNOW, USUALLY THE COUNTIES OR WHATEVER LOCALITY THAT THEY HAVE, THEY ARE CHARGED BY THE AMOUNT OF SPACE THAT THEY TAKE UP ON THE BALLOT.

AND THE FORMULA THAT I WAS GIVEN IS THEY DO TOTAL COSTS MULTIPLIED BY THE PERCENTAGE OF VOTERS IN THAT JURISDICTION, MULTIPLIED BY THE PERCENTAGE OF TOTAL COLUMN INCHES ON THE BALLOT.

AND I CAN SEND YOU THAT INFORMATION AS WELL.

>>  YEAH, THAT WOULD BE –

>>  IT WILL ALSO BE IN THE ELECTION FUNDING REPORT COMING OUT AT THE END OF THIS MONTH.

>>  YEAH, AND I COULD ALSO ADD REAL QUICK, I SHOULD MENTION THAT A LOT OF THE COUNTIES ALREADY HAVE SIMILAR FORMULAS IN PLACE FOR BILLING CITIES FOR ELECTION COSTS.

SO IT WOULD NOT BE THAT HARD – THEY ARE NOT NECESSARILY STANDARDIZED IN THE WAY THAT THEY DO IT, BUT EVERY COUNTY IS FILLING CITIES.

SO THERE ARE LOTS OF EXAMPLES LOCALLY THAT WE CAN LOOK AT TOO FOR THAT KIND OF FUNDING MODEL.

>>  AWESOME.

THANK YOU GUYS.

>>  THANK YOU SO MUCH.

ONE MORE CALL FOR ANY QUESTIONS?

>>  HOW WOULD THIS ONE RAISE THEIR HAND FOR THAT?

>>  SO, ON YOUR SCREEN YOU SHOULD – RIGHT ABOVE THE CHAT BOX, YOU SHOULD BE ABLE TO SEE AN OPTION THAT SAYS “RAISE HAND.”

>>  WHAT IF YOU ARE ON A TELEPHONE?

>>  OH.

THEN GO AHEAD AND ASK THE QUESTION.

SORRY ABOUT THAT.

>>  THAT’S OKAY.

SO THIS IS BRENT TURNER WITH CALIFORNIA ASSOCIATION OF VOTING OFFICIALS.

I WAS VERY GLAD TO HEAR PAM FROM VERIFIED ACKNOWLEDGE OPEN SOURCE ELECTION SYSTEMS AND ACTUALLY USED THE WORDS “OPEN SOURCE,” RATHER THAN NON-PROPRIETARY.

BUT MY QUESTION IS, NOW THAT WE HAVE ACKNOWLEDGED THAT IN FACT OPEN SOURCE TECHNOLOGY SEEMS TO BE THE KEY TO SAVING COSTS MOVING FORWARD, WOULDN’T IT BE WISE FOR SOME OF THE GROUPS INVOLVED TO GIVE FOCUS TO MOVING FORWARD, ANALYZING BEST METHODS FOR OPEN SOURCE VOTING SYSTEMS, SO THAT WE CAN EXPEDITE THAT SOLUTION?

THERE SEEMS TO HAVE BEEN AN OMISSION OF THIS INFORMATION PREVIOUS FOR THE LAST DECADE OR SO.

AND OF COURSE WE ARE VERY ANXIOUS, NOW WITH SAN FRANCISCO MOVING FORWARD TO EXPEDITE GENERAL PUBLIC LICENSE OPEN SOURCE SYSTEMS.

>>  THANKS, BRENT.

THIS IS PAM.

I THINK, IF I’M NOT MISTAKEN, chRIS RADONIC MIGHT BE ON THE CALL TODAY.

AND HE IS FROM SAN FRANCISCO COUNTY AND HAS BEEN A KEY MOVER ON HELPING MOVE THIS STUFF FORWARD IN SAN FRANCISCO.

AND MAYBE IF IT’S POSSIBLE, chRIS CAN E-MAIL TO OUR MODERATOR for THE REPORTS AND PROPOSALS FOR SAN FRANCISCO ABOUT THIS.
I THINK THAT EVERYONE IS VERY INTERESTED TO SEE WHAT COMES NEXT OUT OF SAN FRANCISCO.

YOU KNOW, WHAT WE HAVE BEEN HEARING AROUND THE COUNTRY IS THAT AS JURISDICTIONS LIKE SAN FRANCISCO AND L.A. AND TRAVIS COUNTY AND POTENTIALLY OTHERS DO SORT OF THEIR OWN THING HERE RATHER THAN JUST GOING TO THE PROPRIETARY MARKETPLACE THAT EXISTS, THAT THEY ARE WAITING TO SEE WHAT THAT LOOKS LIKE.

AND THEY ARE WAITING IN A LOT OF INTEREST, AND THEY ARE SAYING, YOU KNOW, MAYBE WE CAN’T ALL BUILD OUR OWN SYSTEM, BUT WE MIGHT BE ABLE TO – BENEFIT FROM OTHERS THAT ARE DO THAT AND LEARN FROM WHAT THEY ARE DOING.

SO I THINK THOSE REPORTS – AND THAT IS GOING TO BE REALLY USEFUL FROM SAN FRANCISCO.

THANKS.

>>  THANK YOU.

>>  THANK YOU BRENT, AND THANK YOU PAM.

ANYONE ELSE ON THE LINE THAT ISN’T NECESSARILY IN FRONT OF THE WEB OPTION THAT HAS A QUESTION?

NO.

AND I DON’T SEE ANY HANDS RAISED UP ANY MORE.

SO I THAT I THAT’S PROBABLY IT.

AGAIN, THANK YOU SO MUCH FOR OUR SPEAKERS AND EVERYONE THAT PARTICIPATED IN THE WEBINAR TODAY.

astrid, I’LL SEND IT OVER TO YOU, SO YOU CAN DO THE CLOSE-UP AND THEN ANNOUNCE OUR NEXT EVENT.

>>  GREAT.

THANK YOU, EVERYONE.

REALLY APPRECIATED OUR PRESENTERS THIS MORNING.

AND THANK YOU, CALL AUDIENCE, FOR JOINING US.

WE ARE GOING TO BE HOSTING OUR NEXT WEBINAR THIS THURSDAY, MAY 12TH, AT 2  P.M. REGARDING THE NEW PROPOSALS OF REGISTERING TO VOTE AT THE DMV.

AND THIS AFFECTS FOLKS THAT HAVE ALREADY BEEN REGISTERING OVER THE LAST MONTH OR SO IN ADVANCE OF A JUNE PRIMARY.

AND SO WE WANT TO MAKE SURE THAT PEOPLE HAVE THE RIGHT INFORMATION.

AND JOINING US FOR THAT PANEL WE ARE GOING TO HAVE TRUDY SCHAFER FROM THE LEAGUE OF WOMEN VOTERS, Lori SULLENBErGER FROM ACLu CALIFORNIA, PAUL CENTER FROM DISABILITY RIGHTS CALIFORNIA AND ATHENA MEDINA WILL ALSO BE JOINING US AS A PRESENTER FOR THAT.

SO THANK YOU TO OUR PANEL, TO OUR MODERATOR, AND EVERYONE.

THANK YOU.

WE LOOK FORWARD TO HAVING YOU JOIN US AT THE DEMOCRACY WEBINAR FOR FUTURE OF CALIFORNIA ELECTIONS.

>>  HAVE A GREAT DAY.

>>  THANKS, EVERYONE. 

