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“The	
  California	
  
Endowment’s	
  mission	
  is	
  to	
  
expand	
  access	
  to	
  affordable,	
  
quality	
  health	
  care	
  for	
  
underserved	
  individuals	
  and	
  
communi?es	
  and	
  to	
  
promote	
  fundamental	
  
improvements	
  in	
  the	
  health	
  
status	
  of	
  all	
  Californians.”	
  

The California Endowment 



•  Del	
  Norte	
  and	
  ATL	
  
•  South	
  Sacramento	
  
•  Richmond	
  
•  East	
  Oakland	
  
•  Southwest/East	
  Merced	
  County	
  
•  East	
  Salinas	
  
•  Central/West	
  Fresno	
  
•  South	
  Kern	
  
•  Boyle	
  Heights	
  
•  Central	
  Long	
  Beach	
  
•  South	
  Los	
  Angeles	
  
•  Central	
  Santa	
  Ana	
  
•  Eastern	
  Coachella	
  Valley	
  
•  City	
  Heights	
  

Building Healthy Communities: 10 Year 
Investment in Place-Based Community Change 



Weaving BHC Sites for Statewide 
Collaboration 

Social-­‐movement	
  leaders	
  
and	
  organiza?ons	
  across	
  the	
  
state	
  increasingly	
  realize	
  
that	
  they	
  are	
  part	
  of	
  an	
  
interwoven	
  ecosystem	
  for	
  
making	
  change	
  –	
  rather	
  
than	
  a	
  series	
  of	
  single	
  issues	
  
or	
  separate	
  campaigns	
  –	
  
and	
  are	
  ac?ng	
  on	
  this	
  
realiza?on	
  by	
  working	
  in	
  
coordina4on	
  like	
  never	
  
before.	
  



Power Building Strategy 

Individual	
  
Leadership	
  
skills	
  and	
  roles	
  
among	
  
grassroots	
  
communi4es	
  

Organiza?on	
  
Knowledge,	
  
tools,	
  and	
  
experiences	
  to	
  
achieve	
  change	
  

Collabora?ons	
  	
  
Strong	
  
rela4onships	
  
that	
  pivot	
  to	
  new	
  
issues	
  

Movement	
  
Broad	
  frame	
  
that	
  inspires	
  
mass-­‐based	
  
ac4on	
  

Achieving	
  large-­‐scale	
  
change	
  requires	
  
capaci4es	
  to	
  build	
  
power	
  at	
  mul?ple	
  inter-­‐
related	
  and	
  inter-­‐
dependent	
  levels:	
  



What is Integrated Voter Engagement  

California’s	
  community	
  
organizers	
  are	
  
innova4ng	
  models	
  of	
  
building	
  power,	
  scaling	
  
impact,	
  and	
  making	
  
change	
  –	
  and	
  these	
  
models	
  seem	
  to	
  be	
  
working,	
  par?cularly	
  
with	
  regard	
  to	
  
Integrated	
  Voter	
  
Engagement	
  (IVE).	
  



What is Integrated Voter Engagement 



Case Study: Long Beach BHC 



Case Study: Long Beach BHC 



Case Study: City Heights, San Diego 
BHC 



The Prize: Getting to a Healthy 
California 
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