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Impact 
The world is a better place because  
FOCE happened. 



The key method 
Understanding users’ needs through 
qualitative research like usability testing
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Usability testing is simple

Something to test 
Someone to test it  
Somewhere to meet and talk 
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What to watch for

Questions asked  
Comments  
Emotions and body language 
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What to do

Moderators: skim through the script, and when 
the participant is ready, use it to conduct the 
session  

Participants: use the instructions to make the 
origami shape
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How’d that go? 

What was it like to be a participant?  
What happened? 



Language.
It’s not enough to just use short words.  
They have to be meaningful words to help 
people take the right action. 



California  
Bill of Rights



What challenges do voters face in 
becoming informed?

Civics literacy 
System of voting is invisible
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Spectrum of information needs
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Top 5 pages

Quick Reference Guide: Clear formatting, short chunks of text 

Candidates Overview: Photos show they are candidates, groups of information, 
easy to scan 

Election Dates: Calendar format says "dates" with few words 

4 Ways to Vote: Tidy layout, made choices clear 

How to Vote: Visual instructions, overview followed by detail
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Covers
Nevada, Santa Cruz, and Fresno
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Ways to vote
Madera, San Diego, and San Mateo counties 
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Instructions for voting 
Nevada, Santa Barbara, and Madera counties 
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Measures and candidate statements
Santa Cruz, Orange, and Yuba counties
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2016
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2016
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2016
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2016
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Voter guide prototype
Piloted in Shasta, Santa Cruz, and Orange counties 



Growing design maturity



Voter’s Choice
Vote-by-mail  
Vote center materials  
Notices and forms
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Beautiful, usable vote-by-mail
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Poll workers and election integrity 
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“Placemats” 
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Role-based, task-oriented, wearable checklists
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Vote center survival guide
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Conditional voter registration 



31

Voter notification card 
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Provisional  
ballot receipt

What you need to know 
about provisional voting 
You got this notice because you voted using a pink 
Provisional Ballot envelope. This was because: 

• You already received a vote-by mail envelope and 
the provisional ballot is a second ballot.    

OR 
• You are a new voter in Santa Cruz County and did 

not have the right identification. 

We need time to find out if you are eligible to vote and if 
we can count your ballot. 

How do I find out if my ballot counted? 
Contact the Santa Cruz elections office in the week 
following the election. We can tell you if your ballot was 
counted or answer any questions  

You will have to provide your full name and birth date. 

 

What happens next? 
If you are not registered to vote in Santa Cruz County, 
we will send you a voter registration card. To vote in 
future elections, complete and return this card, or 
register online at http://registertovote.ca.gov/ 

What is the law about provisional ballots? 
The federal Help America Vote Act gives you the right to 
cast a provisional ballot and find out if it was counted 
(and if not, why). 

The California Elections Code section 14310(c) says that 
provisional ballots are counted only if: 

• Election officials determine that you have the right 
to vote the ballot. 

• A superior court orders the ballot to count.  

You may seek a court order that your ballot is counted. 
You must do this before the official canvass period ends 
– within 28 days after the election. The court will 
prioritize your request over other civil matters. 
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Everyone over here was very impressed with these materials, 
and we’d be pleased to use the templates for our SB450 
training material. The clean look, easy organization, and 
ability to quickly get information were all elements we were 
pleased with. 

                                                          — Bay Area election official



Next steps 
Testing the templates  
Pilot testing in vote centers  
A tool kit



37

The California Toolkit 
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List of links to tools and templates 
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Open source design

Basic designs that are  
• tested 
• best practice  
• customizable  
• free



Because democracy is a design problem.



Get in touch! 
 
 
Dana Chisnell  
dana@civicdesign.org 
@danachis 
 
civicdesign.org 
@civicdesign 



Thank you.


