     >>   GOOD MORNING, EVERYONE.  MY NAME IS ASTRID GARCIA OCHOA, DEPUTY DIRECTOR FOR FUTURE OF CALIFORNIA ELECTIONS.  THANK YOU SO MUCH FOR JOINING US TODAY FOR OUR DESIGNING FOR DEMOCRACY WEBINAR. 

     OUR HOPE IS THAT TODAY YOU WILL LEAVE WITH RESOURCES AND IDEAS FOR IMPROVING YOUR OWN COUNTY VOTER INFORMATION GUIDES.  THE SPEAKERS TODAY ARE GOING TO PRESENT ON THEIR OWN EXPERIENCE ON WHAT WORKED AND WHAT DIDN’T WORK. 

     SO I’M GOING TO GO AHEAD AND INTRODUCE OUR SPEAKERS.  BUT FIRST I WANT TO MAKE SURE THAT WE ACKNOWLEDGE OUR FUNDER, THE JAMES IRVINE FOUNDATION, WHO HAS SUPPORTED THE WORK OF FUTURE OF CALIFORNIA ELECTIONS AND ITS PARTNERS ON ITS JOURNEY TO IMPROVE VOTER INFORMATION FOR SEVERAL YEARS NOW. 

     BACK IN 2012 WHEN I WAS AT NALEO EDUCATIONAL FUND, I CONDUCTED VOTER FOCUS GROUPS TO GET INPUT ON THE STATE VOTER INFORMATION GUIDE, AND THIS WORK HAS CONTINUED TO EVOLVE.  IN 2015 THE LEAGUE OF WOMEN VOTERS OF CALIFORNIA EDUCATIONAL FUND, IN PARTNERSHIP WITH THE CENTER FOR CIVIC DESIGN, RELEASED ITS BEST PRACTICES MANUAL FOR OFFICIAL VOTER INFORMATION GUIDE.  AND SO IT’S REALLY EXCITING TO SEE THAT THIS WORK HAS CONTINUED, THAT THERE IS EXCITEMENT TO REALLY IMPROVE VOTER INFORMATION GUIDE AND IMPROVE VOTER INFORMATION ACROSS THE STATE.  SO THANK YOU FOR TAKING THE TIME TO JOIN US TODAY. 

     WE HAVE REALLY GREAT PRESENTERS TODAY WHO HAVE BEEN WORKING ON THIS, AND I’LL GO AHEAD AND DO BRIEF INTRODUCTIONS NOW BEFORE WE GET STARTED.  THAT WAY WE CAN JUST JUMP RIGHT IN, INTO OUR PRESENTATIONS. 

     SO OUR FIRST PRESENTER WILL BE GAIL Pellerin, COUNTY CLERK AND REGISTRAR OF VOTERS FOR SANTA CRUZ COUNTY.  GAIL HAS 30 YEARS OF EXPERIENCE IN PUBLIC SERVICE, SEVEN YEARS WORKING AT THE STATE LEGISLATURE IN SACRAMENTO AND 23 YEARS SERVING AS THE PRIMARY ELECTIONS OFFICIAL IN SANTA CRUZ COUNTY.  GAIL STARTED AS THE PRESIDENT OF THE CALIFORNIA ASSOCIATION OF COURTS AND ELECTIONS OFFICIALS FROM 2010-2012, AND CURRENTLY SHE IS CO-CHAIR OF THE SECRETARY OF STATE’S VOTING ACCESSIBILITY ADVISORY COMMITTEE. 

     OUR SECOND SPEAKER WILL BE BEN hamatake.  HE IS THE COMMUNITY OUTREACH MANAGER FOR THE ORANGE COUNTY REGISTRAR OF VOTERS, WHERE HE OVERSEES THE TRANSLATION OF VOTING MATERIALS AT THE ORANGE COUNTY REGISTRAR OF VOTERS IN SPANISH, VIETNAMESE, CHINESE, KOREAN, TAGALOG, JAPANESE, HINDI AND KHMER.  HE ALSO MANAGES THE RECRUITMENT OF BILINGUAL POLL WORKERS AND POLL WORKER TRAINING IN GENERAL. 

     ALLISON DE LOS RIOS IS THE ASSISTANT COUNTY CLERK AND REGISTRAR OF VOTERS FOR SHASTA COUNTY, AND SHE WILL BE OUR THIRD PRESENTER.  ALLISON STARTED HER ELECTIONS CAREER IN CONTRA COSTA COUNTY IN 1998 AS TEMPORARY STAFF BUT WAS SOON HIRED PERMANENTLY TO ASSIST AT THE POLL WORKER DESK.  IN 2006, ALLISON AND HER FAMILY MOVED TO REDDING, WHERE SHE BEGAN TO WORK FOR SHASTA COUNTY.  ALLISON QUICKLY ADVANCED TO SUPERVISOR, AND IN 2014 SHE STEPPED INTO HER CURRENT ROLE AS THE ASSISTANT COUNTY CLERK AND REGISTRAR OF VOTERS. 

     OUR FINAL SPEAK WILL BE WHITNEY QUeSENBURY, WHO IS THE CO DIRECTOR FOR THE CENTER FOR CIVIC DESIGN.  WHITNEY’S WORK IN CIVIC DESIGN BEGAN WITH HER APPOINTMENT TO THE U.S. ELECTION ASSISTANCE COMMISSION ADVISORY COMMITTEE, WRITING SEVERAL VOTING SYSTEM GUIDELINES.  SHE BRINGS TO HER WORK EXPERTISE AND RESEARCH AT DISABILITY AND PLAIN LANGUAGE, ALONG WITH A PASSION FOR UNDERSTANDING THE STORY BEHIND THE DATA.  SHE IS PROUD TO HAVE WORKED ON THE PLAIN LANGUAGE UPDATE TO THE CALIFORNIA VOTER BILL OF RIGHTS. 

     AND JOINING US ALSO FOR THE Q AND A PORTION WILL BE NANCY frishberg.  SHE IS A SENIOR – SORRY, SHE IS A SENIOR RESEARCHER FOR THE CENTER FOR CIVIC DESIGN.  AND NANCY JOINED THE CENTER FOR CIVIC DESIGN IN SEPTEMBER OF 2015 TO COMBINE HER INTEREST IN LITERACY, MULTILINGuISM, ACCESSIBILITY, DESIGN, AND EVALUATION AND DEMOCRACY.  

     ALL OF YOU I’M SURE HAVE MET ALL OF OUR PRESENTERS.  I KNOW HOW VERY PASSIONATE THEY ARE ABOUT IMPROVING VOTER INFORMATION.  AND I JUST WANT TO SAY THANK YOU TO EACH OF THEM FOR JOINING US TODAY AND SHARING THEIR LESSONS AND THEIR EXPERTISE WITH US. 

     SO WITH THAT I’M GOING TO GO AHEAD AND PASS IT OVER TO GAIL, WHO WILL BE OUR FIRST PRESENTER.

     >>  THANK YOU, ASTRID.  AND THANKS EVERYBODY WHO IS ON THE LINE.  SO IS MY POWERPOINT – THERE WE GO.  OKAY – YEAH, I TITLED IT, OF COURSE, “DESIGNING FOR DEMOCRACY AND HOW TO REDESIGN YOUR COUNTY VOTER INFORMATION GUIDE WITHOUT GOING INSANE.” AND AS AN ELECTIONS OFFICIAL, IT’S IMPORTANT TO MAINTAIN OUR SANITY.  BECAUSE IF WE WERE DECLARED MENTALLY INCOMPETENT, WE WOULD NOT BE ALLOWED TO VOTE.  SO THAT’S IMPORTANT TO US. 

     AND I WANT TO FIRST SAY HOW EXCITED I AM ABOUT THIS PROJECT AND WORKING WITH WHITNEY, NANCY, AND DREW.  AND THANKS TO THE IRVINE FOUNDATION FOR THEIR FUNDING.  I HAVE BEEN A SUPPORTER OF PLAIN LANGUAGE FOR YEARS.  AND SEEING IT USED IN THESE VOTER GUIDES HAS BEEN REALLY EXCITING FOR ME.  AND LOTS OF GREAT TOOLS.  I MEAN, THE CENTER FOR CIVIC DESIGN IS CERTAINLY PROVIDING A LOT OF ASSISTANCE FOR US.  WE PROVIDE THE TEMPLATES THAT WE USE.  WE JUST DOWNLOAD THEM, AND YOU CAN PLUG IN YOUR OWN MATERIAL. 
     THE COLOR PALATE IS GREAT AND EASY TO USE FOR THE DIFFERENT COLORS YOU’LL USE FOR TEXT BLOCKS AND THINGS.  THE INSTRUCTIONAL PAGES THEY PROVIDED ARE A REALLY GOOD STARTING POINT FOR US.  THERE’S ONE THAT WE ARE WORKING ON RIGHT NOW FOR THE TOP TWO IN A GENERAL, BUT THERE’S OTHERS ON THREE WAYS TO VOTE AND HOW TO VOTE BY MAIL, HOW TO VOTE ON PAPER, HOW TO VOTE AN ELECTRONIC BALLOT.  THE ACCESSIBLE VOTING, WE HAVE A PAGE ON THAT. 

     AND THEIR AVAILABILITY FOR ADVICE IS TREMENDOUS.  SO E-MAIL, PHONE CALLS.  I GET INSTANT RESPONSE FROM THEM WHEN I’M HITTING A ROADBLOCK AND NEED SOME HELP.  AND SOMETIMES I END UP JUST E-MAILING THE WHOLE PAGE TO WHITNEY AND SAYING HELP, THIS ISN’T WORKING.  MY PAGINATION IS NOT WORKING FOR WHATEVER, AND SHE WILL FIX IT AND GET IT BACK TO ME. 

     AND I HAVE ALSO ENJOYED THE PARTNERSHIP WE’VE HAD WITH THE LEAGUE OF WOMEN VOTERS.  DORA ROSE WAS OUT HERE HELPING US, AND WE WERE DOING OUR USABILITY TESTING.  AND THAT WAS REAL KEY.  THEY HAVE DONE A LOT OF WORK WITH THE PLAIN LANGUAGE AND THEIR EASY READER VOTING GUIDE.  SO, INCORPORATING A LOT OF THOSE CONCEPTS INTO OUR VOTER GUIDES HAS BEEN ESSENTIAL. 

     AND I THINK THE MAIN THING I’M GOING TO SAY IS THAT YOU CAN START SMALL.  YOU DON’T HAVE TO TAKE ON THE WHOLE REDESIGN OF YOUR ENTIRE VOTER GUIDE.  YOU CAN START WITH COVERS, OR JUST SOME MEASURE PAGES, OR PICK UP SOME INSTRUCTIONS PAGES.  YOU DON’T HAVE TO DO THE WHOLE THING LIKE I DID.  BUT I WAS PART OF THE PILOT GROUP THAT STARTED WITH THIS GRANT FUNDING. 

     SO NEXT SLIDE WE WILL SHOW YOU A LITTLE BIT OF THE BEFORE AND AFTER.  SO YOU CAN SEE ON THE LEFT MY BEFORE COVER.  YOU KNOW, IT WAS PRETTY.  I HAD SOME COLOR, BUT IT WAS SORT OF A LITTLE – A LOT OF MATERIAL THERE, NOT A LOT OF WHITE SPACE.  AND THEN THE REDESIGN OF COURSE IS ON THE RIGHT, WHERE YOU HAVE MORE WHITE SPACE.  IT’S EASIER TO THE EYES, IT’S LESS CLUTTER, AND IT REALLY JUST PULLS OUT THAT ESSENTIAL INFORMATION FOR THE FRONT COVER.  SO I LIKE IT A LOT BETTER. 

     GO AHEAD AND TURN THE SLIDE.  AND THEN OUR NEXT PAGE HERE IS A BEFORE AND AFTER OF THE MEASURES.  AND I PARTICULARLY LOVE THE MEASURE PAGE CONCEPT.  BECAUSE WHAT IT DOES IS IT PULLS OUT OF THE VERY FRONT YOUR BALLOT QUESTION.  AND WE ALSO PROVIDE IT SPANISH AS WELL.  AND MY OLD VERSION ON THE LEFT, IT WENT INTO THE FULL TEXT OF THE MEASURE RIGHT AFTER THAT.  AND THAT’S REALLY NOT SOMETHING PEOPLE WANT TO DIG DEEP INTO RIGHT OFF THE FIRST PAGE. 

     SO I THINK THIS DESIGN WITH THAT SEPARATE SECTION, WHAT YOUR VOTE MEANS, WHAT A YES VOTE MEANS, WHAT A NO VOTE MEANS, IS REALLY KEY FOR VOTERS WHO ARE USING THIS GUIDE TO GET THE INFORMATION THAT THEY NEED RIGHT OFF THE BAT.  AND WE DID PASS LEGISLATION THANKS TO OUR SANTA CRUZ COUNTY ASSEMBLY MEMBER MARK STONE, WHO CARRIED AB-2265 FOR US, WHICH WAS ENACTED INTO LAW THAT NOW SPECIFICALLY AUTHORIZES THE COUNTY COUNSEL OR THE CITY ATTORNEY TO WRITE THIS SECTION OF WHAT A YES VOTE MEANS AND WHAT A NO VOTE MEANS.  SO I THINK THAT MAKES IT CLEAR AND PLAIN LANGUAGE FOR VOTERS TO KNOW – TO HELP THEM IN DECIDING HOW TO VOTE. 

     AND THEN THE NEXT SECTION THERE, FOR AND AGAINST THE MEASURE, WHO IS FOR IT, WHO’S against, I THINK THAT’S ANOTHER THING VOTERS LOOK FOR OF WHO DO I IDENTIFY WITH AND WHO’S IN FAVOR OF THIS, WHO’S OPPOSED TO IT.  AND HAVING THAT ALL ON THE FRONT PAGE PROVIDES A REALLY NICE SNAPSHOT OF WHAT THEY’RE VOTING ON. 

     SO, NEXT SLIDE.  SO I PULLED THIS ONE OUT BECAUSE I WAS VERY MUCH SCARED OF DOING A TABLE OF CONTENTS, JUST BECAUSE EVERY SINGLE GUIDE HAS DIFFERENT MATERIAL DEPENDING ON WHICH CANDIDATE STATEMENTS, WHICH MEASURES, AND HOW ARE WE GOING TO DO THIS.  AND I REALLY FOUGHT THIS CONCEPT.  BUT I’M GLAD I DID IT.  SO WHAT WE ENDED UP DOING IS HAVING AN ENGLISH SECTION OF THOSE STANDARD INSTRUCTION PAGES OF THREE WAYS TO VOTE, HOW TO VOTE BY MAIL, YOU CAN SEE IT THERE. 

     AND THEN WE DID USABILITY TESTING AND DECIDED INSTEAD OF DOING ENGLISH ON ONE SIDE AND SPANISH ON THE OTHER, WE WOULD DO SEPARATE SECTIONS.  SO WE HAVE THE ENGLISH SECTION, AND THEN WE REPEAT THAT IN A SPANISH SECTION.  AND THEN FOR THE REST OF THE BOOK, WE JUST BASICALLY SAY WHAT’S ON THE BALLOT FOR THIS ELECTION STARTS ON PAGE 12, AND THEN IT FLOWS.  BECAUSE SOME BOOKS WILL HAVE LOTS OF PAGES, SOME BOOKS WILL HAVE FEWER PAGES, DEPENDING ON WHAT EXACTLY IS ON YOUR BALLOT FOR – BASED ON WHERE YOU LIVE. 

     SO THAT FINAL SECTION WITH THAT SPECIFIC INFORMATION TO THAT BALLOT TYPE ON CANDIDATES, MEASURES, I THINK THAT FALLING AT THE END WORKS REALLY WELL.  SO I’M HAPPY WITH THE TABLE OF CONTENTS.  SO VERY EXCITED THAT. 

     AND THEN NEXT SLIDE.  I LOVE – DREW HAS PUT TOGETHER A LOT OF THE GRAPHICS FOR US.  AND I LOVE USING THE GRAPHICS.  SO ON THE THREE WAYS TO VOTE SIDE YOU SEE THE LITTLE BALLOT THAT GOES INTO THE ENVELOPE FOR VOTE BY MAIL, AND THEN THAT’S REPEATED ON THE HEADER ON THE RIGHT SIDE FOR HOW TO VOTE BY MAIL.  AND JUST – YOU KNOW, THESE PAGES USED TO BE PRIMARILY WRITTEN WORDS WITH NOT A LOT OF ILLUSTRATION.  SO I THINK THE GRAPHICS REALLY HELP DRAW YOUR EYE TO THE DIFFERENT PORTIONS. 

     ALSO YOU CAN SEE ON THE RIGHT THE – INSTEAD OF BULLETS, THEY ARE ICONS THAT WE ARE USING FOR LIKE A PHONE AND A COMPUTER AND THE E-MAILS.  SO I THINK THOSE – OF COURSE ON A LARGER PAGE, IT LOOKS A LOT BETTER – BUT THAT, AGAIN, JUST HELPS THE VOTER EXPERIENCE IN UNDERSTANDING – YOU KNOW, FINDING WHAT THEY ARE LOOKING FOR EASILY ON THE PAGE. 

     SO THEN THE NEXT SLIDE.  THIS IS MORE – AGAIN, THESE TWO PAGES USED TO BE PRIMARILY WRITTEN WORDS AND NOT A LOT OF GRAPHICS.  SO THESE “HOW TO”  PAGES REALLY COME ALIVE WITH THE IMAGES THAT WE HAVE NOW.  SO WE HAVE HAD THE STANDARD GRAPHIC BEFORE ON HOW TO CONNECT THE HEAD AND TAIL OF THE ARROW, AND VOTERS DO GET CONFUSED ON HOW DO THAT.  SO SHOWING THAT IMAGE IS REALLY KEY, AND THEN HOW TO DO IT WHEN YOU ARE DOING A WRITE IN. 

     AND THEN THE ACTUAL PICTURE OF THE BALLOT AS FAR AS WHAT NOT TO DO, AS FAR AS VOTING FOR TOO MANY, AND AN OVER VOTE TO CANCEL OUT THE BALLOT, SHOWING HOW TO VOTE IT CORRECTLY, AND THEN AN EXAMPLE CLEARLY OF HOW TO DO A WRITE IN.  AND IN OUR CASE, WE SCAN THE BALLOT.  AND ON THE RIGHT-HAND SIDE WE HAVE THE HOW TO VOTE THE ELECTRONIC BALLOT, AGAIN, USING THOSE IMAGES THAT REALLY HELP THE VOTER UNDERSTAND WHAT TO DO EASILY AND SIMPLY. 

     AND THEN THE NEXT BIT.  OKAY.  SO THEN FINALLY, GETTING BETTER ALL THE TIME, WE ARE DEBATING THE USE OF SAMPLE BALLOT VERSUS PRACTICE BALLOT.  THE CODE SAYS SAMPLE BALLOT, AND I THINK WE ARE DEALING A LOT WITH LAW VERSUS PLAIN LANGUAGE.  LAYING OUT THE SAMPLE BALLOT PAGES, WE DID IT – WE DID IT VERTICALLY ON ONE PAGE, AND I THINK LAYING IT OUT HORIZONTALLY IS GOING TO BE A BETTER WAY, BECAUSE THE FONT GOT WAY TOO SMALL. 

     WE ARE WORKING WITH BUILDING OUR BOOKS FROM COVER TO COVER, AND THAT TAKES A LOT OF PATIENCE.  ONLINE ACCESSIBILITY, WE DEFINITELY NEED TO DO SOME IMPROVEMENTS THERE.  WE ARE WORKING ON TESTING ON THAT RIGHT NOW.  AND I WRITE “HEADERS AND FOOTERS ARE LIKE TEENAGERS.  I FIGHT WITH THEM ALL THE TIME, THEY ARE REALLY HARD TO UNDERSTAND, BUT I HAVE FOUND THAT THEY HAVE SOME REALLY GREAT FEATURES, AND THEY CAN BE – AND THEY ARE VERY COOL, AND THEY ARE ESSENTIAL TO BEING ABLE TO BUILD A COHESIVE GUIDE.”

     AND WHITNEY HAS COME UP WITH SOME GREAT IDEAS ON THE PDF SIDE THAT WILL ADD HEADERS AND PAGE NUMBERS ON THE BOOK FROM START TO FINISH.  SO WE ARE EXCITED ABOUT TRYING THAT. 

     AND, YOU KNOW, ADVICE:  DON’T RUN OUT OF WINE AT HOME, BECAUSE YOU’LL NEED IT.  THAT’S IT. 

     OH.  OH, I FORGOT MY LAST SLIDE.  HA HA.  WE DID GET ONE PHONE CALL OF PRAISE, WHICH IS REALLY NICE.  YOU DO THIS WORK AND YOU WANT PEOPLE TO FIND IT HELPFUL, AND YOU WANT FEEDBACK.  BUT WE DID GET ONE PHONE CALL, AND THEY LOVED IT.  THEY SAID THAT IT LOOKED GORGEOUS, THE LAYOUT WAS GREAT, LIKED THE FONTS.  NO SERIFS, AND NICE WORK.  SO THIS IS A PICTURE FROM OUR USABILITY TESTING, WHERE WE ACTUALLY HAD SANTA CHECK IT TWICE FOR US.  SO WE ARE GOOD.  THANKS.

     >>  GREAT.  THANKS, GAIL, SO MUCH FOR SHARING YOUR EXPERIENCE WITH THE VOTER GUIDE AND MAKING THOSE IMPROVEMENTS. 

     OUR NEXT PRESENTER WILL BE BEN hamesake, COMMUNITY OUTREACH MANAGER FOR ORANGE COUNTY REGISTRAR OF VOTERS.

     >>  HI, EVERYONE.  JUST WANT TO THANK EVERYONE FOR BEING HERE, FOR THIS OPPORTUNITY TO SHARE SOME OF THE THINGS THAT WE DID AT ORANGE COUNTY.  WE DID NOT GET SANTA TO CHECK OURS TWICE, BUT A LARGE PART OF OUR USABILITY TESTING WAS GETTING OUT IN THE COMMUNITY AND BRINGING THE COMMUNITY IN TO TALK ABOUT WHAT THEIR FEEDBACK IS AND THEIR INPUT. 

     SO WHAT YOU SEE ON THE SLIDE HERE IS SOME OF THE ELEMENTS THAT WE ADOPTED FROM THE DESIGN – CENTER FOR CIVIC DESIGN.  YOU CAN SEE THESE FOUR.  WE HAD SOME BORDERS, WE DID AWAY WITH THOSE. 

     BUT I THINK, YOU KNOW, WHAT YOU DON’T SEE ON THIS BEFORE AND AFTER SLIDE IS THE WORK THAT WE WENT INTO ACTUALLY DECIDING WHAT’S GOING TO WORK.  AND SO IN TALKING ABOUT INPUT AND GETTING THE BEST DESIGN, THERE’S SEVERAL LEVELS.  INTERNALLY, YOU SHOULD GET AS MANY PLAYERS AS YOU CAN INVOLVED IN THE INITIAL STAGES OF THE DESIGN PROCESS.  IF IT’S JUST ONE OR TWO PEOPLE, IT’S EASY TO GET STUCK INTO ANECDOTAL EVIDENCE OR THINKING THIS IS GOING TO BE THE BEST WAY JUST BECAUSE THE TWO OF YOU AGREE ON THAT. 

     it’s a LITTLE BIT MORE MESSY AT THE BEGINNING TO HAVE A LOT OF PEOPLE INVOLVED, BUT YOU DO – YOU ARE ABLE TO VET SOME IDEAS.  FOR EXAMPLE, I’M A PROPONENT OF TWO COLUMNS, AS CAN YOU SEE ON THE BEFORE PAGE.  AND YOU CAN SEE ON THE AFTER PAGE THAT WE ARE IN A FULL WIDTH – A FULL-PAGE WIDTH.  BUT I DID GET A LITTLE BIT OF THE TWO COLUMN KIND OF COMPROMISE FROM MY END WITH THAT CALENDAR AND THE DATES THERE. 

     AND SO THOSE KIND OF THINGS, IT’S BEST TO GET THEM VETTED OUT AMONGST A BIG GROUP OF PEOPLE.  AND THEN ONCE THAT, THOSE INITIAL KIND OF BRAINSTORMING AND IDEA FORMING AND VETTING PROCESSES ARE DONE, THEN YOU CAN REALLY HONE DOWN ON A LIMITED TEAM OF THE PEOPLE WHO WILL BE MAKING THE FINAL DECISIONS WITH THE DESIGN.  THERE IS A POINT IN THE DESIGN PROCESS WHERE THAT – THE INPUT SHOULD STOP FOR AT LEAST THAT ITERATION.  SO THAT’S KIND OF WHAT WENT INTO THE BEFORE AND AFTER PROCESS TO THAT POINT. 

     ON THE NEXT SLIDE, WE JUST – I JUST PUT IN A COUPLE OF BULLETS ON WHERE WE WENT FROM THERE.  SO ONCE WE HAD A GENERAL DESIGN TO PRESENT TO THE COMMUNITY, WE SOLICITED INPUT FROM OUR COMMUNITY GROUPS.  WE HAVE ADVISORY GROUPS.  LANGUAGE COMMUNITY IS REPRESENTED IN THOSE ADVISORY GROUPS.  BUT WE HAD A MEETING WITH ALL OF THEM TOGETHER, AND WE PRESENTED SOME OF THESE IMAGES ON THE SCREEN, GOT SOME INSTANTANEOUS FEEDBACK THERE, RIGHT THERE IN THE MEETING.  AND THEN WE WENT AHEAD AND SENT THE PDFS OF THESE DOCUMENTS TO THE GROUP, AT LEAST THE PRELIMINARY DESIGNS, TO GET ADDITIONAL FEEDBACK. 

     ONE THING TO REMEMBER IN WORKING WITH COMMUNITY GROUPS, AT LEAST IN THE ORDER OF THE PROCESS WE DID, IS THAT AT THE POINT WE HAD SOMETHING TO PRESENT TO THE COMMUNITY GROUPS, WE CONSIDERED IT KIND OF A LIMITED REVIEW.  BECAUSE IF YOU WERE TO OPEN IT UP TO A FULL REVIEW OF ALL OF THE MATERIAL, THEN YOU ARE ACTUALLY GETTING OFF TRACK FROM THAT PROJECT PLAN.  AND SO WE PRODUCED SOMETHING THAT WE COULD SHOW TO THE COMMUNITY, AND THEN WE IMPLEMENTED FEEDBACK FROM THEIR INPUT.  BUT IT WASN’T A FULL ON REVIEW OF ALL OF THE MATERIALS LIKE WE HAD DONE AT THE BEGINNING OF THE PROCESS. 

     ANOTHER BIG CONSIDERATION IS THE COST VERSUS BENEFIT.  WE HAVE 1.5  MILLION VOTERS IN THE COUNTY OF ORANGE.  AND SO EVEN ADDING ONE PAGE TO – EVEN A MANDATORY PAGE THAT’S IN THE FRONT MATTER, OR A COUNTY-WIDE MEASURE, IS AMPLIFIED 1.5  MILLION TIMES.  JUST ONE PAGE, LET ALONE, YOU KNOW, SEVERAL PAGES.  SO THOSE KIND OF CONSIDERATIONS I THINK PLAY INTO EFFECT, AS WAS MENTIONED EARLIER, LOOKING AT THE LEGALITY OF THE THINGS YOU ARE DOING.  BUT ALSO – WE WANT IT TO BE AESTHETICALLY PLEASING, BUT, YOU KNOW, THERE IS ALWAYS THAT COST LIMITATION AND THE BUDGET LIMITATION.  SO THAT WAS A BIG CONSIDERATION UP TO THIS POINT IN THE PROCESS FOR US. 

     AND THEN ON THE NEXT SLIDE, SOMETHING THAT IS KIND OF TAKEN FROM THE CURRENT CONCEPT OF ITERATIVE DESIGN, MEANING THAT YOU DESIGN SOMETHING TO A CERTAIN POINT, AND THEN YOU LAUNCH IT AND YOU LEARN FROM IT AND SEE WHAT WORKED AND WHAT DIDN’T WORK.  AND THEN YOU GO BACK TO THE DRAWING BOARD AND YOU ITERATE AND YOU RERUN THAT PROCESS TO MAKE IT BETTER. 

     SO WE IDENTIFIED WHAT STATUTORY LANGUAGE AND CONTENT NEEDED TO BE IN THERE, WHAT THE ORDER OF THE DIFFERENT DOCUMENTS INSIDE THE SAMPLE BALLOT WERE, ALL THE THINGS WE WERE REQUIRED TO DO BY ELECTIONS CODE.  BECAUSE OFTENTIMES THOSE RUN COUNTER WITH SOME OF THE DESIGN ELEMENTS THAT YOU WOULD LIKE TO INCORPORATE.  SO AFTER THAT, AND MAKING SURE THAT YOU ARE COVERING ALL OF THE BASES LEGALLY, THEN YOU CAN LOOK AT THE LOW HANGING FRUIT.  WHAT CAN YOU DO IMMEDIATELY?  WHAT CAN YOU IMPLEMENT IMMEDIATELY? 

     MAYBE THERE ARE THINGS YOU ALREADY KNOW DON’T WORK WELL, AND HOW CAN YOU ADDRESS THOSE, YOU KNOW, IN THIS FIRST ITERATION, IN THIS FIRST KIND OF PILOT OF THE REDESIGN? 

     AND THEN ALSO IDENTIFY DESIRE PATHS.  DESIRE PATHS ARE – THAT’S JUST A TERM THAT REFERS TO BASICALLY WORKAROUNDS THAT USERS TAKE.  SO I’M SURE YOU’RE FAMILIAR WITH, IF YOU ARE WALKING DOWN THE SIDEWALK AND MAYBE THERE’S A GATE ACROSS THE SIDEWALK, AND THEN YOU SEE A PATH THAT GOES OFF OF THE SIDEWALK, THROUGH THE GRASS, AROUND THE GATE, AND THEN ON TO THE OTHER SIDE OF THE SIDEWALK.  THAT’S A DESIRE PATH, WHERE ENOUGH USERS HAVE MADE THAT WORK AROUND TO GET THROUGH THE OBSTACLE OR PAST THE OBSTACLE OR A SHORTCUT FROM ONE SIDE OF THE PARK TO THE OTHER – ENOUGH PEOPLE THAT USED THAT SAME PATH THAT IT’S BECOMING KIND OF A PATH ON ITS OWN. 

     IN THAT EXAMPLE, A GOOD ITERATIVE DESIGNER WOULD LOOK AT THAT AND SAY, WELL SOMETHING IS WRONG WITH THE INITIAL DESIGN.  LET’S PAVE OVER THAT WORK AROUND, LET’S PAVE OVER THAT DESIRE PATH AND MAKE IT THE ACTUAL PATH OF TRAVEL. 

     SO LOOKING AT THE INBOUND VOTER CALLS, WHAT KIND OF QUESTIONS ARE COMING IN BEFORE THE ELECTION, ON THE ELECTION, THOSE WILL LET – THOSE WILL CLUE YOU IN INTO THE DESIRED PATHS OF YOUR VOTERS, OF YOUR USERS.  WHAT ARE THEY DOING, WHAT ARE THEY LOOKING FOR, WHAT DON’T THEY HAVE THAT THEY WANT, THAT YOU CAN PUT INTO THAT PAMPHLET. 

     ALSO DEBRIEF THE PERFORMANCE.  ONCE YOU LAUNCH, ONCE YOU SEND THAT SAMPLE BALLOT OUT, SEE HOW THE INBOUND VOTER CALLS DIFFER FROM THE PREVIOUS ELECTION.  AND THEN ONCE YOU HAVE THAT ANALYSIS OF THE DATA, YOU CAN ITERATE FOR THE NEXT ELECTION.  THAT’S THE NICE THING ABOUT OUR INDUSTRY, IS THAT WE – WE HAVE THESE KIND OF EVENTS THAT HAPPEN ON A CYCLICAL BASIS.  SO YOU GO THROUGH AND SAY WHAT WORKED, WHAT DIDN’T WORK, WHAT CAN WE IMPLEMENT THIS TIME, AND HOW ARE WE GOING TO MEASURE IT GOING FORWARD? 

     AND SO THAT’S WHAT WE’VE KIND OF EXPERIENCED AND WHAT WE ARE EXPERIENCING WITH OUR COUNTY.  AND WE FOUND THAT IT WORKS VERY WELL.

     >>  GREAT.  THANK YOU, BEN, FOR HELPING US KIND OF FLOW THROUGH THE ITERATIVE STEPS OF HOW WE CAN START WORKING AT REDOING VOTER GUIDES. 

     OUR NEXT PRESENTER IS ALLISON DE LOS RIOS, ASSISTANT COUNTY CLERK AND REGISTRAR OF VOTERS FOR SHASTA COUNTY.

     >>  GREAT.  THANK YOU VERY MUCH, AND THANK YOU TO EVERYONE TAKING THE TIME TO JOIN THIS WEBINAR, AND A HUGE THANK YOU TO CENTER FOR CIVIC DESIGN. 

     SO I KIND OF HAVE A, LIKE AN EVERYDAY LIFE VISUAL COMPARISON.  SO WE ALL HAVE A LIVING ROOM.  WE ALL HAVE THINGS THAT WE WANT TO DISPLAY, WE ALL HAVE THINGS THAT WE WANT PEOPLE TO LOOK AT.  SO HERE’S AN EXAMPLE OF A WALL.  WE HAVE GOT SOME PICTURES ON THE WALL, THERE IS LIKE A CARTOON PICTURE, THERE’S A BUTTERFLY THAT MIGHT HAVE MEANT SOMETHING TO SOMEBODY.  WE ALSO HAVE BOOKS, BOOKS THAT ARE STANDING UP, BOOKS THAT ARE BEING STACKED, BOOKS THAT ARE KIND OF IN COLOR SECTIONS.  WE ALSO HAVE décor, KIND OF STUCK HERE AND THERE.  I SEE A LITTLE VIOLIN IN THERE, I SEE A COUPLE OF BUSTS.  THERE IS JUST LOTS OF INFORMATION ON THIS WALL. 

     AND EVERYTHING IS KIND OF PUT INTO SOME CRATED SHELVES.  SO THEY ARE TRYING TO GET EVERYTHING FOCUSED IN ONE AREA.  BUT WHERE DOES YOUR EYE GO?  YOUR EYE KIND OF GOES ALL OVER THE PLACE.  YOU DON’T KNOW IF YOU SHOULD BE LOOKING AT THE PHOTOS OR LOOKING AT THE BOOKS OR THE décor. 

     SO, NEXT SLIDE.  TO COMPARE BACK TO OUR SAMPLE BALLOT BOOKLETS THAT WE USED TO HAVE.  SO WE HAVE THE WORD SAMPLE BALLOT RIGHT IN THE MIDDLE.  THAT PRETTY MUCH CATCHES OUR FOCUS, SO WE KNOW THERE IS SOMETHING TO DO ABOUT A SAMPLE BALLOT.  THEN OUR EYE MIGHT DRIFT DOWN TO THE LEFT, AND WE SEE THIS BIG CHECK MARK THAT SAYS “VOTE.” AND THEN OFF TO THE RIGHT WE HAVE ANOTHER LITTLE CARTOON SHOUT OUT, A LITTLE GUY WITH A BIG NOSE ON THERE.  AND HE SAYS, YOU KNOW, HIS POLLING PLACE HAS CHANGED, HAS YOURS?  BUT WHAT DO WE DO WITH THAT? 

     AND THEN DRIFTING DOWN, WE HAVE THIS BIG OVAL ON THE BOTTOM WITH SOME COLOR, THAT KIND OF ATTRACTS YOUR EYE TO THAT.  AND IT’S SAYING, YOU KNOW, YOUR POLLING PLACE IS ON THE BACK SIDE.  SO NOW I HAVE GOT TO GO SOMEWHERE ELSE TO LOOK FOR MY POLLING SITE.  WE HAVE GOT THE HOURS OF THE POLLING SITE.  AND THEN IT’S ALSO TELLING ME TO SAVE THIS, TO TAKE TO MY POLL.  THEN IF YOU DRIFT BACK UP, YOU SEE OUR COUNTY SEAL, A NICE BIG BLACK SEAL THERE OFF ON THE LEFT.  BUT THEN WE ALSO HAVE IT REPEATED, THE COUNTY OF SHASTA WRITTEN AT THE TOP LEFT-HAND CORNER OF THE WHOLE BOOKLET HERE.  AND THEN WE FINALLY DO SEE THE NAME OF THE ELECTION. 

     SO OVERALL, INFORMATION OVERLOAD.  WHERE DO YOU FOCUS?  WHERE DOES YOUR EYE GO?  WHAT IS THE MOST IMPORTANT INFORMATION YOU WANT YOUR VOTER TO LOOK AT, AT THIS?  AND IT’S BASICALLY EVERYTHING.  BUT THEIR MINDS ARE JUST GOING, YOU KNOW, UP AND DOWN AND ALL AROUND, TO THE FRONT, TO THE BACK, AND IT’S JUST NOT REAL FLOW, NOT A GOOD FLOW. 

     SO, THE NEXT.  WE HAVE OUR DESIGN THAT WE USE FOR THIS ELECTION, FROM CENTER OF CIVIC DESIGN THAT HELPED US THAT.  WE DID TAKE THEIR COLOR PALETTE THAT GAIL WAS SPEAKING OF EARLIER.  AND WE CHOSE THESE COLORS TO KIND OF BLEND WITH OUR LOGO.  BECAUSE WE ARE UP HERE IN SHASTA, AND SO WE HAVE THE BEAUTIFUL SHASTA LAKE.  SO WE HAVE THE BLUE IN THERE, AND THEN WITH THE GREEN OF THE TREES AND EVERYTHING, WE JUST KIND OF WANTED TO SOFTEN THAT UP THERE WITH THE GREY. 

     SO WE HAVE THE MOST IMPORTANT INFORMATION RIGHT THERE.  THIS IS THE, THE PAMPHLET WITH INFORMATION INSIDE.  DOWN BELOW WE HAVE OUR ADDRESS, AND OF COURSE HOURS THAT WE ARE OPEN.  AND THEN WE HAVE ALSO USED THE LITTLE ICONS THAT THE CENTER HAS ALSO DESIGNED, SO – WHICH IS A GREAT VISUAL FOR MANY PEOPLE OUT THERE.  THEY WANT TO KNOW WHAT THE WEBSITE IS, THEY CAN SEE THAT LITTLE ICON AND FOLLOW THAT PHONE – THE HAND OR THE PHONE ICON THERE, GETS THEM TO OUR PHONE NUMBER. 

     SO WE JUST FEEL LIKE GETTING THE BASIC INFORMATION ON THE FRONT IS WHAT WE WANT TO HAVE FOR THE VOTER.  SO ON THE INSIDE COVER WE HAVE OUR LETTER FROM CATHY DARLING ALLEN, OUR COUNTY CLERK AND REGISTRAR.  WE LIKE PUTTING OUT A PERSONAL MESSAGE OUT THERE, BECAUSE THIS IS INFORMATION THAT WE WANT TO GO OUT TO ALL OF THE VOTERS.  AND THEN JUST PERSONALIZE.  WE FEEL LIKE THAT’S REALLY KIND OF MAKING A CONNECTION FROM OUR OFFICE OUT TO THEM. 

     WE ALSO HAD SOME REAL ESTATE LEFT AT THE BOTTOM, AND WE HAD OTHER INFORMATION THAT WE WANTED TO GET OUT TO EVERY VOTER.  SO WE UTILIZED THAT SECTION DOWN THERE. 

     SO THE NEXT, GOING BACK AGAIN, IN THE PAST THIS WAS THE BACK SIDE OF OUR BOOKLET.  AND AGAIN, LOTS OF INFORMATION.  WHAT DO YOU LOOK AT FIRST?  WE HAVE INFORMATION IN TEXT BOXES, OKAY?  SO THERE’S OUR WOODEN CRATES.  WE HAVE TEXT BOXES KIND OF, YOU KNOW, OFF TO THE SIDE.  THERE ARE SOME OF OUR décor.  AND WE HAVE ARROWS, WE HAVE ALL DIFFERENT KINDS OF ARROWS GOING OFF TO THE SIDE, GO DOWN, GOING TO THE RIGHT, GOING TO THE LEFT.  AND YOU JUST DON’T HAVE ANYWHERE TO REALLY FOCUS ON, BUT WE WANT TO GET ALL OF THIS INFORMATION TO OUR VOTERS. 

     SO OUR MAILINGS NOW, OUR SAMPLE BALLOT MAILINGS ARE IN AN ENVELOPE.  AND THIS IS A POSTCARD THAT’S IN THE FRONT PART OF THE ENVELOPE.  THE BOTTOM RIGHT-HAND SIDE IS THE VOTER’S ADDRESS, WHICH SHOWS THROUGH THE WINDOW OF THE ENVELOPE.  SO OF COURSE THESE ARE GOING OUT TO THE POLL SITE VOTERS.  SO THEIR MOST IMPORTANT INFORMATION IS WHERE THEY ARE GOING TO GO VOTE.  SO WE HAVE THAT RIGHT ABOVE THERE.  WHEN THEY TAKE THAT OUT OF THEIR ENVELOPE, THEY SEE WHERE THEY HAVE TO GO VOTE. 

     OF COURSE, THE ACCESSIBILITY INFORMATION.  AND THEN WE HAVE THE PRECINCT AND BALLOT TYPE.  WE MAY HAVE TO HAVE MULTIPLE PRECINCTS IN ONE LOCATION.  SO THEN WE WILL PROBABLY HAVE SIGNS ABOVE EACH ONE.  PRECINCT 200 OVER HERE.  WHAT DOES THAT MEAN TO A VOTER?  BUT THEY SEE THAT ON THEIR POSTCARD, SO THEY WOULD GO TO GO OVER THERE, AND THEN OFF TO THE OTHER SIDE THEY MIGHT SEE PRECINCT 210.  SO IT’S LIKE OKAY, WELL MINE SAYS 200, I BETTER GO THIS WAY. 

     THEN OF COURSE THIS IS ALSO OUR VOTE-BY-MAIL REQUEST.  SO STARTING AT THE TOP, JUST WHEN IT NEEDS TO GET HERE.  THIS IS THE ADDRESS YOU ARE REGISTERED.  DO YOU WANT IT MAILED THERE?  DO YOU WANT IT MAILED SOMEPLACE ELSE?  AND THEN OF COURSE AT THE VERY BOTTOM, THEIR SIGNATURE.  HAVING THE BOX WITH THE X – WORKING WITH THE CENTER FOR CIVIC DESIGN, THAT WAS A GREAT VISUAL TO GET PEOPLE TO SIGN ON THAT BOX AND SEND IT IN. 

     SO, NEXT.  SO WE HAVE TAKEN THIS DESIGN AND INCORPORATED IN OUR POLL SITE POSTINGS.  SO YOU CAN SEE HERE, WE HAVE GOT THIS BLUE AND GREY STRIPE ON MANY DIFFERENT ITEMS THAT ARE POSTED IN OUR POLLING SITE AND OUTSIDE OUR POLLING SITE.  THERE’S THE ICON FOR THE POLLING SIGHT, THE LITTLE BUILDING THERE WITH THE FLAG ON TOP.  SO WE JUST HOPE THAT WHEN PEOPLE ARE DRIVING AROUND, ESPECIALLY ON ELECTION DAY, AND THEY START SEEING THIS, THAT THEY WILL MAKE THAT ASSOCIATION THAT OH, THAT HAS SOMETHING TO DO WITH THAT THING I GOT IN THE MAIL ABOUT ELECTIONS.  SO EVENTUALLY HOPEFULLY THEY WILL CONNECT IT TO OUR OFFICE, THE SHASTA COUNTY ELECTIONS OFFICE. 

     SO OFF TO THE LEFT THERE IS OUR POLL WORKER MANUAL.  SO EVEN NOT JUST OUR POLL – NOT OUR ELECTION INFORMATION, BUT WE HAVE ALSO INCORPORATED THIS WHOLE CONCEPT AND DESIGN WITHIN OTHER ASPECTS WITHIN OUR OFFICE.  DIFFERENT DESK MANUALS OR PUBLIC MANUALS, WE HAVE TAKEN THIS DESIGN AND INCORPORATED THAT.  SO AGAIN, IT IS A VISUAL TO OUR VOTERS AND TO OUR COMMUNITY. 

     SO THE NEXT.  SO THIS IS KIND OF MY VISUAL AS TO HOW EVEN WE AS ELECTION OFFICIALS SEE ELECTIONS.  THERE’S LOTS OF INFORMATION THAT WE HAVE TO PROVIDE TO OUR VOTERS.  WE TRY AND MAKE IT ALL ORGANIZED, BUT IT CAN JUST SOMETIMES FEEL LIKE THIS BIG SWIRL OF INFORMATION.  AND WE KNOW THAT THAT IS HOW OUR VOTERS CAN SEE IT MOST OFTEN. 

     SO MY LAST SLIDE.  WE HOPE THAT IT WOULD BE MORE PRESENTED LIKE THIS.  SO, UNCLUTTERED.  YES WE HAVE SECTIONS, BUT THERE’S JUST A FEW ITEMS IN EACH SECTION.  IT’S NICE AND CLEAN.  IT’S SPECIFIC.  YOU EITHER HAVE YOUR BOOKS AND MAYBE ONE PIECE OF décor TO KIND OF ACCENT OR BRING YOUR EYE TO THAT.  EVERYTHING IS SECTIONED OFF.  THERE IS THIS ON GOING THEME.  THEY KIND OF HAVE A COLOR THEME GOING ON WITH THIS, SO THAT’S KIND OF WITH OUR STRIPES THAT WE ARE USING.  SO WE HOPE THAT THE VOTERS RECOGNIZE THAT.  AND IT’S SIMPLIFIED.  IT’S JUST THERE’S A LOT OF AIR SPACE.  THERE’S JUST ONE ITEM TO LOOK AT AND FOCUS AT AND CONCENTRATE ON. 

     SO WE WILL HAVE VOTERS WHO CAN TAKE ONE SECTION AT A TIME AND NOT FEEL OVERWHELMED, BUT INSTEAD FEEL WELL INFORMED.  THANK YOU.

     >>  AWESOME.  THANK YOU FOR YOUR PRESENTATION AND SHARING WITH US HOW SIMPLE DESIGN IS REALLY HELPING TO INFORM VOTERS. 

     OUR FINAL PRESENTATION IS WHITNEY quesenbery, THE CO DIRECTOR FOR THE CENTER FOR CIVIC DESIGN, AND HAS WORKED WITH ALL OF OUR COUNTIES PRESENTING TODAY.  WHITNEY, THANK YOU FOR JOINING US.

     >>  WELL THANK YOU, ASTRID, AND FOS AND LEAGUE OF WOMEN VOTERS AND IRVINE FOUNDATION.  BUT MOST OF US, THANKS SO MUCH.  I FEEL LIKE WE HAVE ALL LEARNED SO MUCH FROM EACH OTHER.  AND WHAT I WANT TO TALK ABOUT A LITTLE BIT IS HOW – WHAT WE HAVE LEARNED THROUGH THIS PROCESS.  BECAUSE WHILE WE HAD SOME BACKGROUND IN ELECTIONS, IT’S NOT THE SAME AS BEING IN AN ELECTION.  YOU KNOW, BEING REGISTRAR OF VOTERS AND ACTUALLY WORKING THROUGH THE ELECTION CYCLE. 

     WE HAVE LEARNED QUITE A LOT ABOUT HOW TO REFINE THE BEST PRACTICES FROM OUR ORIGINAL 2013-2015 PROJECT, INTO THINGS THAT ACTUALLY WORK IN ELECTION ADMINISTRATION, UNDERSTANDING THE PROCESS AND THE BUDGET AND WHAT WE THINK OF AS THE KIND OF UNRELENTING CYCLE OF THE ELECTION PROCESS, WHERE DEADLINES AND EVENTS JUST SORT OF COME AT YOU AND YOU HAVE TO BE READY TO REACT. 

     AND I ALSO WANT TO JUST GIVE A REAL SHOUT OUT TO SO MANY OF WHAT I THINK OF AS BRAVE ELECTION OFFICES, HAVE KIND OF EMBRACED THIS WORK OVER THE LAST COUPLE OF YEARS.  I THINK THAT MORE THAN ANY ONE PROJECT COULD BE, THAT THE LIFE THAT THIS HAS TAKEN ON WITHIN CCO AND WITHIN FOS, MEAN THAT IT WILL BE LIVING AND ONGOING.  AND WE ARE EVEN BEGINNING TO SEE PLACES OUTSIDE OF CALIFORNIA BEGINNING TO PICK IT UP. 

     SO LET ME JUST START WITH WHERE WE START, ON THE NEXT SLIDE.  THIS – ALMOST EVERYTHING WE DO IS INFORMED BY USABILITY TESTING.  LOTS OF IT, AND WITH VOTERS.  OUR TESTING IS REALLY THE BEGINNING OF THE COMMUNITY REVIEW PROCESS THAT BEN TALKED ABOUT.  AND ONE OF THE THINGS THAT WAS SO IMPORTANT FOR US IS THAT WE DID THIS WITH THE STAFF FROM EACH OF THE COUNTIES.  WE ACTUALLY BUILT A PROTOTYPE GUIDE BASED ON THAT COUNTY’S INFORMATION, SO THAT WE WERE SHOWING REAL STUFF TO THE VOTERS THAT THEY HAD – THAT THEY MIGHT HAVE SEEN BEFORE OR THAT WAS AT LEAST REALISTIC FOR THE COUNTY. 

     IT HELPED US LOOK AT THE VARIATIONS IN THE KIND OF INFORMATION THE COUNTIES HAVE TO COMMUNICATE.  AND WE TESTED IT.  WE’RE – OUR THEORY OF THIS IS THAT WE GO WHERE VOTERS ARE.  WE GO TO COMMUNITY CENTERS AND SENIOR CENTERS AND PUBLIC LIBRARIES.  SAT IN THE HALLWAYS OF COUNTY BUILDINGS, WENT TO SOME COLLEGE CAMPUSES, AND EVEN, AS YOU SAW, TO A SHOPPING MALL. 

     ONE OF THE MOST INTERESTING SESSIONS THAT WE HAD WAS THE BOTTOM PICTURE ON THE LEFT, WHICH IS – WAS AT A VIETNAMESE CULTURAL CENTER, WHERE WE WORKED WITH STUDENTS WHO WERE JUST COMING OUT OF THEIR CITIZENSHIP CLASSES.  SO WE WERE TALKING TO PEOPLE WHO WERE JUST ON THE CUSP OF BECOMING VOTERS, AND LEARNING FROM THEM WHAT WORKED AND WHAT DIDN’T WORK FOR THEM.  WHAT WAS OVERWHELMING, WHAT WERE THEIR INFORMATION GAPS, AND REALLY THINKING ABOUT HOW TO USE THAT INFORMATION TO MAKE A GUIDE THAT HELPED THEM. 

     I THINK ONE OF THE BIG THINGS THAT WE LEARNED AND HAVE CONTINUED TO LEARN IN ALL OF OUR RESEARCH IS HOW IMPORTANT BASIC INFORMATION ABOUT WHAT IT’S LIKE TO BE A VOTER IS, FOR PEOPLE WHO MAY HAVE LITTLE FRAME OF REFERENCE FOR THE MECHANICS OF VOTING.  THEY KNOW ABOUT THE BIG PICTURE OF DEMOCRACY.  IT’S THE LITTLE PICTURES OF, WHAT DO I DO WHEN THAT CAN TRIP PEOPLE UP. 

     SO WE TRIED TO INCORPORATE ALL OF THAT INTO OUR TEMPLATES ON THE NEXT SLIDE.  WHAT I’M SHOWING, REALLY QUICKLY ON THIS SLIDE, IS JUST A FEW OF THE PAGES.  BECAUSE ONE OF THE BIG THINGS WE LEARNED IN THE 2014 TESTING WAS HOW IMPORTANT NOT JUST VISUALS IN THE SENSE OF BEING ILLUSTRATIONS ARE, BUT HOW IMPORTANT IT IS THAT EACH PAGE HAVE A KIND OF SEPARATE LOOK.  AND I WANT TO GO TO THE NEXT SLIDE NOW, TO SHOW SOME REAL PAGES OUT OF THE JUNE PRIMARIES. 

     SO WE HAVE LOTS OF SLIGHT VARIATIONS IN THE INTERPRETATION.  BUT THE SHAPE HAS STAYED THE SAME.  SO THE USE OF COLOR AND THE CHOOSING OF COLOR TO KIND OF AMPLIFY YOUR LOGO OR SOMETHING ABOUT YOUR TOWN, OR IN THE CASE OF A PRIMARY, TO MATCH THE COLOR SELECTED BY THE SECRETARY OF STATE’S OFFICE FOR THE PRIMARY. 

     THE TABLE OF CONTENTS.  ORANGE COUNTY ADDED THE ICONS TO THEIRS SO THAT THEY COULD MATCH THOSE ICONS TO THE SAME ICON THAT WAS USED AT THE TOP OF THE PAGE, JUST AS GAIL TALKED ABOUT HAVING THE ICON CARRY FORWARD FROM THE THREE WAYS TO VOTE TO THE TOP OF THE PAGE. 

     SAN MATEO ACTUALLY MADE THEIR OWN ICONS, BECAUSE THEY HAD A SET THEY’VE BEEN USING.  AND SO THEY USED THOSE.  AND THE SAME IDEA OF THREE WAYS TO VOTE, BUT INTERPRETED IT SLIGHTLY DIFFERENTLY.  WE HAVE PEOPLE WHO SHOWED MAPS.  A COUPLE OTHER PAGES, AND THE LAST TWO ARE THINGS THAT CAME UP – AND FOR US, THIS WAS ONE OF THOSE LEARNINGS, THAT THERE IS NO ELECTION THAT’S ROUTINE.  AND THE CALIFORNIA PRIMARY CERTAINLY WASN’T, WITH THE TWO BIG ISSUES OF HELPING NON-PARTISAN VOTERS UNDERSTAND WHAT THEIR OPTIONS WERE TO VOTE AND HELPING PEOPLE VOTING FOR SENATE UNDERSTAND HOW TO VOTE IN OUR WONDERFUL NATURAL EXPERIMENT OF 34 CANDIDATES. 

     SO THE THING THAT WAS IMPORTANT ABOUT ALL OF THIS VARIATION IS THAT IT’S REALLY HELPED USING THINK THROUGH THE TEMPLATES.  WE HAVE REVISED THEM SLIGHTLY.  NOT HUGE REVISIONS, BUT WE HAVE DONE SOME KIND OF UNDER-THE-COVERS THINGS THAT MAKE THEM WORK BETTER, MAKE THEM A LITTLE BIT EASIER TO WORK WITH.  ONE OF THOSE THINGS GAIL ACTUALLY ALLUDED TO, WHICH IS THE CHALLENGE OF PAGE NUMBERING.  WE FRANKLY HAD SIMPLY NOT THOUGHT ABOUT HOW HARD IT IS TO MANAGE BALLOT TYPES.  AND ONE OF THE THINGS THAT WE LEARNED, ACTUALLY THROUGH ONE OF THE VENDORS – THANK YOU VERY MUCH – WAS THAT IF YOU – YOU CAN PUT PAGE NUMBERS ON IN ACROBAT, SO WE CAN ASSEMBLE THE BOOKS AND THEN ADD THE PAGE NUMBERS AT THE VERY END.  AND THAT WAS REALLY GREAT, BECAUSE IT SOLVED – WE THINK IT WILL SOLVE A PROBLEM, AND WE ARE TRYING IT OUT FOR NOVEMBER. 

     ON THE NEXT SLIDE, ONE OF THE THINGS THAT WE LEARNED IN TALKING TO PEOPLE WAS – AGAIN, IT WAS ABOUT BALLOT TYPES – WHICH IS HOW HARD IT WAS TO FIGURE OUT HOW MANY PAGES A GUIDE WAS GOING TO BE FOR ALL THE DIFFERENT MEASURES AND CANDIDATES WHO ARE RUNNING IN THE ELECTION.  BECAUSE THE NUMBER OF PAGES OF CANDIDATE STATEMENTS MIGHT VARY. 

     THIS WORKBOOK – YOU ARE LOOKING AT AN EXCEL SPREADSHEET FILE – PAGE.  AND IT MAY LOOK A LITTLE DAUNTING, AND IT PROBABLY IS A LITTLE DAUNTING.  BUT I HAVE TO SAY THAT THE PEOPLE WHO WORK ON THE BALLOT-TYPE PROBLEMS LOOKED AT IT AND WENT “I GET IT.  I UNDERSTAND WHAT THAT IS.” SO THEY SORT OF LEAPED IN AT IT, AND THAT WAS OUR FIRST CHANCE TO GET – TO GRAPPLE WITH THE KIND OF TOOLS THAT PEOPLE REALLY NEED. 

     SO LET ME JUST JUMP TO THE RESULTS OF ALL OF THIS WORK THAT WE HAVE DONE TO DATE FOR THE JUNE PRIMARY.  WE HAVE DONE A LOT OF TRAINING.  WE RAN IN-PERSON TRAININGS, WE HAVE BEEN TO THE FOS WORKSHOP – FOS CONFERENCES, TO CACEO.  AND IN ALL WE TOUCHED ABOUT 40 COUNTIES, EITHER WITH IN-PERSON TRAINING OR WITH PHONE CALLS OR ONE-ON-ONE MEETINGS.  AND PERHAPS MORE, WE DIDN’T ACTUALLY CATCH THE NAME OF EVERY SINGLE PERSON WE TALKED TO.  

     AND ON THE RIGHT IS THE COUNTIES THAT ADOPTED ALL OR PART OF THE GUIDELINES.  SO IT’S PRETTY IMPRESSIVE.  WE HAVE SEVEN COUNTIES, AND I JUST WANT TO GIVE A SHOUT OUT, BESIDES THE COUNTIES IN OUR PILOT GROUP TO GIVE A SHOUT OUT TO SOME OF THOSE COUNTIES.  MADERA, NEVADA, SANTA BARBARA, TUOLUMNE AND YUBA, WHO JUST LEAPED IN AND WENT WITH IT.  OTHERS ADOPTED PART OF IT. 

     SO YOU CAN SEE, IT’S PRETTY GOOD COVERAGE, AND IT MADE US FEEL PRETTY GOOD THAT WE HAD COME UP WITH THINGS THROUGH THE USABILITY TESTING, THROUGH THE RESEARCH, THROUGH WORKING WITH ACTUAL REAL ELECTION OFFICES THAT WOULD BE USEFUL.  ALL OF THIS IS ONLINE IN A WHOLE BUNCH OF RESOURCES ON THE NEXT SLIDE. 

     WE HAVE A SHORT LINK FOR IT AND – OOPS – IN THE HOPES THAT IT’S USEFUL.  THERE ARE TEMPLATES UP THERE.  THAT LITTLE BALLOT TYPE LAYOUT CALCULATOR IS THERE.  ALL OF THE ICONS AND IMAGES ARE NOW ON ELECTIONTOOLS.ORG, WHERE THEY ARE NOW AVAILABLE TO EVERYBODY.  WE HAVE ARRANGED FOR A DISCOUNT FOR THE FONT THAT WE THOUGHT IS A REALLY NICE FONT.  THE ELECTION DESIGN COLOR PALETTE IS THERE IN ACCESSIBLE COLOR COMBINATION, SO IT MEETS ACCESSIBILITY.  AND A FEW KEY TIPS ON WORKING IN WORD AND ACROBAT AND ON ACCESSIBILITY AND PLAIN LANGUAGE AND USING COLOR AND SOME IDEAS THAT WE HAVE GATHERED FOR EVERYBODY ON LAYOUT FOR BILINGUAL GUIDES. 

     SO WE HOPE THAT THOSE WILL HELP ANYBODY WHO IS LOOKING TO DO MORE.  WE ARE, AS NEIL SAID, HAPPY TO TALK TO ANYBODY AND HELP YOU OUT.  AND THAT WAS WHAT I WANTED TO SAY.

     >>  GREAT.  THANK YOU, WHITNEY, FOR SHARING THESE GREAT RESOURCES WITH FOLKS.  WE WILL MAKE SURE TO ADD THOSE UP ON TO THE WEBSITE AS WELL, SO PEOPLE CAN ACCESS THOSE. 

     THANK YOU TO ALL OF OUR PRESENTERS FOR THEIR GREAT PRESENTATIONS AND REALLY SHARING THEIR EXPERIENCES.  WE HEARD FROM WHITNEY AN OVERVIEW OF HOW THE TEMPLATES AND THEIR DESIGN WORK IS ACTUALLY DEVELOPED BY MEETING WITH THE VOTERS WHERE THEY ARE.  AND, YOU KNOW, EACH OF OUR COUNTIES SHARED THEIR OWN EXPERIENCE OF WHAT THEY ARE USING AND HOW THEY ARE LEARNING.  AND AS WHITNEY STATED, NO ELECTION IS ROUTINE, AND WE CONTINUE LEARNING FROM EACH OTHER. 

     SO THIS IS AN OPPORTUNITY TO GO AHEAD AND TAKE THE LEARNING FROM EACH OTHER.  AND SO WE WANTED TO OPEN UP FOR QUESTIONS.  WE HAVE A COUPLE OF INSTRUCTIONS THAT WE WANTED TO SHARE WITH YOU AS I GO AHEAD AND I UNMUTE THE LINE.  YOU ARE GOING TO BE ABLE TO – YOU ARE GOING TO BE ABLE TO –

     >>   THE CONFERENCE HAS BEEN UNMUTED.

     >>  GREAT.  SO IF I CAN ASK EVERYBODY TO –

     >>   I KIND OF WANT TO ORDER –

     >>   MUTE THEIR LINES.  AND YOU CAN GO AHEAD AND –

     >>   OVER 200 IN ENGLISH AND A HUNDRED IN SPANISH.  IT COMES TO, THE TOTAL OF EVERYTHING $89.

     >>  IT LOOKS LIKE IT’S NOT – IF PEOPLE HAVE QUESTIONS, PLEASE GO AHEAD AND –

     ALL RIGHT.  WE HAD ONE QUESTION THAT CAME IN.  AND THAT’S FOR EVERYONE, OUR PRESENTERS.  WHAT IS ONE STEP THAT PEOPLE CAN TAKE?  BECAUSE IT’S A LOT OF WORK THAT YOU GUYS HAVE BEEN DOING IN DEVELOPING YOUR VOTER GUIDES.  AND IT WAS WONDERFUL TO SEE THAT THE FINAL PRESENTATIONS OF BEFORE AND AFTER SHOTS, BUT WHAT IS THE FIRST STEP THAT SOMEONE CAN TAKE WHEN THEY ARE LOOKING AT REDOING OR REHAULING THEIR VOTER INFORMATION GUIDE?

     >>   IS THAT FOR ANYBODY TO START?

     >>   GO AHEAD, GAIL.

     >>  OKAY.  WELL, I MEAN, FOR ME IT WAS JUST TAKING ONE BITE AT A TIME.  YOU KNOW, I STARTED WITH THE COVER AND IMPLEMENTED THE DESIGN TOOLS THAT WHITNEY HAS FOR THE COVER.  AND THEN I JUST MOVED ON TO THE MEASURE PAGES AND STARTED DOING IT ONE BY ONE. 

     AND THIS IS ADDICTING.  YOU START DOING ONE PAGE, AND YOU WANT TO DO ANOTHER PAGE, AND THEN BEFORE LONG IT’S THE WHOLE BOOK.  AND THEN YOU ARE DOING WHAT ALLISON DID, ALL YOUR GUIDES AND OTHER SIGNS AND EVERYTHING ELSE THAT YOU DO IN OUR OFFICE.  SO IT’S KIND OF LIKE – I EQUATE IT TO REMODELING A HOUSE.  WHEN YOU START TO REMODEL ONE ROOM, YOU END UP REMODELING A LOT MORE, BECAUSE IT’S JUST – YOU KNOW, GETS CARRIED OVER AND YOU SEE PLACES WHERE YOU CAN MAKE CHANGES. 

     SO I WOULD JUST SAY START, START WITH ONE PIECE, ONE THING THAT YOU WANT TO CHANGE THE MOST.

     >>  GREAT.  THANKS, GAIL.

     >>  THIS IS WHITNEY, AND I WOULD JUST JUMP IN ON SOMETHING, WHICH IS THAT ONE WAY TO START IS TO THINK ABOUT REDESIGNING THE PAGES.  THAT IS, CHANGING THE LOOK OF THE WAY THE PAGES ARE.  THE OTHER WAY TO DO IT IS TO START BY LOOKING AT YOUR CONTENT.  I THINK ONE OF THE THINGS THAT HAPPENS OVER TIME IS THAT WE KEEP ADDING AND ADDING CONTENT TO PAGES, USUALLY IN RESPONSE TO THINGS, QUESTIONS THAT HAVE COME IN.  SO IF WE GET A LOT OF QUESTIONS ABOUT SOMETHING, I KNOW WE ADD IT FOR THIS YEAR. 

     AND SO YOU COULD START BY THINKING ABOUT THE CONTENT OF THE GUIDE AND HOW TO SIMPLIFY THAT, EVEN WITHOUT CHANGING THE LAYOUT VERY MUCH.  SO YOU COULD START IN EITHER DIRECTION. 

     BUT THE COUNTY I’D REALLY LOVE TO GIVE A SHOUT OUT TO IS YUBA.  BECAUSE THEY LEFT OUR TRAINING, AND A WEEK LATER THEY CALLED US UP AND SAID “WELL, WE DECIDED TO DO IT.  CAN WE SEND OF OUR BOOK AND SEE WHAT YOU THINK?” AND THEY HAD REDONE THEIR WHOLE BOOK USING THE LAST YEAR’S BOOK AS A MODEL IN ABOUT TWO WEEKS.  I DON’T KNOW HOW MUCH TIME THEY ACTUALLY SPENT ON IT, BUT IT WAS ABOUT TWO ELAPSED WEEKS. 

     SO THAT’S ANOTHER WAY TO START, WHICH IS TO START EARLY.  OF COURSE RIGHT NOW WE ARE INTO AN ELECTION CYCLE.  BUT IF YOU ARE THINKING ABOUT THIS FOR NEXT YEAR, IT’S TO START EARLY WITH YOUR CURRENT WORK.  AND THAT GIVES YOU SOME TIME TO PLAY WITH IT OUTSIDE OF THE, YOU KNOW, RUSH OF THE – YOU KNOW, FROM FILING TO ELECTION.

     >>  GREAT.  AND ACTUALLY, TO YOUR POINT RIGHT NOW, WHITNEY, ONE QUESTION THAT CAME IN WAS ACTUALLY FOR BEN.  BEN, YOU SHARED THAT YOU HEAR FROM VOTERS IN YOUR ITERATIVE PROCESS.  AND THERE WAS A QUESTION ABOUT THE CALL LOGS AND HOW THEY CHANGED BEFORE AND AFTER THE PRIMARY IN TERMS OF ANY FEEDBACK YOU RECEIVED.

     >>  YEAH.  SO WE ARE ACTUALLY – WE ARE STILL ANALYZING THE DATA FROM JUNE IN TERMS OF THE SAMPLE BALLOT REDESIGN.  AND THE THING TO REMEMBER IS THAT THE VOTERS, THERE MIGHT BE A HANDFUL, LIKE GAIL SHARED, WHERE THEY CALL AND SAY “OH, I LIKE YOUR SAMPLE BALLOT.” BUT MOST OF THEM ARE NOT GOING TO SAY THAT, BECAUSE DESIGN IS A LOT OF TIMES INVISIBLE.  SO THEY DON’T REALIZE THAT YOU MADE A BETTER DESIGN.  BUT IF THEIR QUESTIONS CHANGE FROM ASKING BASIC THINGS LIKE “WHERE IS MY POLLING PLACE,” TO SOMETHING MORE – IN JUNE IT WAS A LOT ABOUT “NO PARTY PREFERENCE” AND SO FORTH.   SO THAT’S KIND OF VIEWING IT, BECAUSE THAT WAS A NEW THING ANYWAY. 

     BUT WHAT WE ARE LOOKING FOR IS A DECREASE IN THE NUMBER OF QUESTIONS AROUND THE THINGS THAT WE WERE TARGETING, LIKE IS IT EASIER TO FIND WHERE YOUR POLLING PLACE IS?  IS IT EASIER TO FIND INFORMATION ABOUT VOTE BY MAIL, WHEN THE DEADLINES ARE, AND SO FORTH?  AND IF THOSE NUMBERS GO DOWN, THE NUMBER OF QUESTIONS ON ELECTION DAY AND LEADING UP TO ELECTION DAY AND THE PHONE BANK, THEN YOU CAN CORRELATE THAT ROUGHLY TO, WELL, WE DID A GOOD JOB ON THAT DESIGN FRONT.  YOU KNOW, WHAT CAN WE DO BETTER AND WHAT ARE OTHER AREAS THAT WE WANT TO TACKLE NOW?

     >>   THANKS, BEN.  I’M GOING TO GO AHEAD AND REMIND PEOPLE TO PLEASE MUTE THEIR LINES.  YOU CAN MUTE THE LINE BY HITTING STAR SIX ON YOUR PHONE. 

     THE NEXT QUESTION THAT CAME IN IS FROM STEPHANIE SIBLY.  WHEN WILL THE VOTING IN A TOP TWO GENERAL ELECTION BE AVAILABLE TO DOWNLOAD?

     >>   I THINK THAT’S PROBABLY FOR ME.  I HAVE A DRAFT JUST ABOUT READY TO SEND AROUND FOR SOME REVIEW IN OUR LITTLE WORK GROUP, AND THEN WE SHOULD HAVE IT OUT IN – EARLY NEXT WEEK.

     >>  GREAT.  AND THEN ONE MORE AS WELL.  I THINK THIS MIGHT BE FOR YOU AS WELL.  TAYLOR NEVIS.  I’M REALLY INTERESTED IN ADDING THE HEADERS AND FOOTERS IN ACROBAT AT THE END OF CREATION.  IS THE SAME FEATURE AVAILABLE IN WORD AFTER PDFING?

     >>   OH, IT DOESN’T MATTER HOW YOU HAVE CREATED YOUR ACROBAT FILE.  SO WE TYPICALLY EITHER START IN WORD, OR A FEW COUNTIES USE IN DESIGN.  AND THE TYPICAL WAY THAT WE NOTICED COUNTIES WERE DOING THIS IS THEY WOULD BUILD ALL THE PAGES INDIVIDUALLY, AND THEN THEY COULD ASSEMBLE THEM.  SO THEY WOULD ADD THE COVER, THEY WOULD ADD ALL THE VOTER INFORMATION PAMPHLET INFORMATION.  AND THEN THEY WOULD ADD THE CONTESTS THAT WERE RELEVANT TO ONE BALLOT TYPE AND THE MEASURES THAT ARE RELEVANT TO THAT BALLOT TYPE.  AND THAT’S WHAT MADE PAGINATION SO HARD. 

     ONCE YOU HAVE GOT THIS ONE BIG PDF FILE, THEN IT’S ALL DONE IN ACROBAT.  NOT ACROBAT READER, BUT THE FULL ACROBAT.  YOU CAN ADD HEADERS AND FOOTERS, AND WE HAVE GOT INSTRUCTIONS ON HOW TO DO THAT ON THE WEBSITE.

     >>  GREAT.

     >>  BUT WHITNEY, THE HEADERS ON THE DESIGN PAGES, LIKE HOW TO VOTE BY MAIL, THAT’S IN THE WORD DOCUMENT.

     >>  THAT’S RIGHT.

     >>  YES.

     >>  THAT’S IN THE WORD – ACTUALLY, IT’S JUST THE FOOTER WE ARE ADDING.  AND THAT – THAT INCLUDES THE PAGE NUMBER, BUT IT ALSO INCLUDES THE ELECTION AND THE COUNTY.  BECAUSE IF A PAGE GETS SEPARATED, IT’S NICE TO KNOW WHICH ELECTION IT WAS WRITTEN FOR.  AND SEVERAL OF THE PRINTERS SAID THAT THEY NEEDED A PLACE TO BE ABLE TO PUT A BALLOT TYPE OR A COUNTY CODE OR SOME KIND OF CONTROL CODE AT THE BOTTOM OF THE PAGE, BECAUSE THEY JUST NEED TO HAVE IT FOR THEIR QA, SO THEY CAN DO A QUICK CHECK AND NOT HAVE TO – YOU KNOW, WHEN YOU ARE PRINTING THOUSANDS OF PILES, OF SHEETS OF PAPER, IT’S NICE TO BE ABLE TO LOOK AT AN INDIVIDUAL SHEET AND KNOW YOU HAVE GOT THE RIGHT ONE IN THE RIGHT PLACE.

     >>  GREAT.  AND A QUESTION COMING IN, FOR THOSE THAT DO BILINGUAL BALLOTS, DID THE USABILITY TESTING THAT YOU DID SHOW THAT OVERALL SEPARATING ENGLISH FROM SPANISH READS BETTER THAN HAVING ENGLISH SENTENCE COMBINE WITH THE SPANISH?

     >>   NANCY, DO YOU WANT TO TAKE THIS?  BECAUSE WE HAD A COUPLE – WE HAD A FEW DIFFERENT REACTIONS.  AND I THINK THEY ARE ALL VIABLE.

     >>  YEAH.  RIGHT.  I THINK WHAT WE LEARNED – WE HAD EXPECTATIONS.  SO WE HAD OUR OWN HYPOTHESIS OF HOW IT WAS GOING TO COME OUT, AND WE WERE SURPRISED THAT WE WEREN’T ACTUALLY CORRECT.  SO WE HAD EXPECTED THAT FACING PAGES WOULD DO VERY WELL WITH THE ENGLISH ON THE RIGHT-HAND PAGE AND THE SPANISH ON THE LEFT-HAND PAGE.  AND I KNOW SOME COUNTIES LIKE TO DO ENGLISH ON THE FRONT AND SPANISH ON THE BACK.  BUT WE WERE LOOKING AT THIS OTHER VERSION.  AND THEN, AS WE STARTED SHOWING IT TO PEOPLE AND GETTING FEEDBACK FROM BILINGUAL VOTERS OR MONOLINGUAL SPANISH VOTERS, WHAT THEY THOUGHT WORKED FOR THEM, WE REALIZED THAT THE BILINGUALS LIKED IT THE WAY WE HAD PLANNED IT WITH THESE FACING PAGES.  BUT THE MONOLINGUAL VOTERS, FOR WHOM IT’S REALLY CRUCIAL THAT THEY FIND THE RIGHT INFORMATION IN THEIR PREFERRED LANGUAGE, THEY LIKE SEPARATE SECTIONS BETTER, SO THEY COULD SKIP ALL THE ENGLISH AND GO DIRECTLY TO SPANISH, KOREAN, VIETNAMESE, WHATEVER THEIR LANGUAGE PREFERENCE WAS. 

     SO THAT MAY BE SOMETHING YOU WANT TO CHECK OUT IN OUR OWN COUNTY.  AND AS BEN SUGGESTED, YOU MIGHT WANT TO LOOK AT TALKING TO YOUR COMMUNITY GROUPS AND SHOWING IT.  BE SURE YOU’RE TALKING TO MONOLINGUALS AS WELL AS BILINGUALS.  AND YOU ALSO ARE AUTHORIZED TO DO USABILITY STUDIES WITHOUT US BEING PRESENT.  AND ONE OF THE EARLIER FIELD GUIDES – I THINK IT’S NUMBER THREE OR FOUR – ACTUALLY GIVES YOU SOME HINTS ABOUT HOW TO DO THAT TESTING ON YOUR OWN.  AND IF YOU NEED HINTS, WE WOULD BE HAPPY TO DO IT WITH YOU, YOU KNOW, GIVE YOU THE SUGGESTIONS ON HOW TO DO THAT KIND OF TESTING IN OUR OWN COUNTIES, SO YOU CAN DO SOMETHING THAT FITS FOR YOUR SITUATION BEST.

     >>  LET ME ADD ONE MORE THING.  THIS IS WHITNEY AGAIN.  ONE IS THAT IF YOU ARE A COUNTY WHO DOES SEPARATE BOOKS FOR EACH LANGUAGE, THEN THAT’S OBVIOUS.  AND I THINK THE MORE LANGUAGES A COUNTY IS REQUIRED TO COVER, THE MORE LIKELY THEY ARE TO DO THAT.

     >>  RIGHT.

     >>  THE OTHER IS THAT THERE ARE DIFFERENCES ACROSS CALIFORNIA.  SOME COUNTIES HAVE FULL REQUIREMENTS, SOME HAVE PARTIAL REQUIREMENTS FOR LANGUAGE.  AND WHAT WE SEE WITH THE COUNTIES THAT HAVE A REQUIREMENT FOR FULL COVERAGE IN SPANISH IS THAT THEY WILL OFTEN DO THE WHOLE BOOK IN ENGLISH AND THE WHOLE BOOK IN SPANISH, AND BLOW THE BALLOT INTO THE MIDDLE OF IT.  BECAUSE, YOU KNOW, IF IT’S THE SAME NUMBER OF PAGES, THEN THE BALLOT ALWAYS LANDS IN THE MIDDLE FOR EVERYONE.  WHICH IS ALSO NICE IF YOU ARE DOING A TWO-PAGE SPREAD THE WAY GAIL TALKED ABOUT.  BECAUSE THEN THOSE PAGES ARE RIGHT WHERE THE STAPLE ARE, AND THEY ARE EASY TO PULL THEM OUT AND BRING THEM TO THE POLLING PLACE. 

     SO THERE IS SOME OPTIONS, AND IT’S KIND OF A BALANCE.  YOU CAN’T DO ALL OF IT.  I MEAN, YOU CAN’T BOTH DO SECTIONS AND FACING PAGES.  WE DO THINK THAT THE FACING PAGES WORK BETTER THAN PAGES WHERE IT’S ENGLISH VERSUS SPANISH SECOND.  IT LOOKS FUNNY WHEN YOU ARE PROOFING THE FILE, BECAUSE IT LOOKS LIKE IT’S SPANISH FIRST.  BUT IT PUTS THE SPANISH ON THE LEFT SIDE AND THE ENGLISH ON THE RIGHT SIDE, SO IT’S A FACING, A FACING SPREAD. 

     SO I THINK THERE ARE – YOU KNOW, THERE ARE SOME THINGS YOU MIGHT WANT TO CONSIDER ABOUT YOUR OWN COUNTY.

     >>  AND THEN I WOULD JUST LIKE TO SAY ALSO ABOUT – YOU REMINDED ME OF ONE MORE THING, WHITNEY.  AND THAT IS, SOME PEOPLE HAVE FOUND THAT DOING SIDE BY SIDE ON A SINGLE PAGE FOR SPECIFIC PAGES WORKS WELL, AND OTHERS HAVE FOUND THAT THEY HAVE GOTTEN PEOPLE IN THE HABIT OF LOOKING TOP AND BOTTOM FOR THE TWO LANGUAGES, IF IT’S ONLY TWO LANGUAGES.

     >>  UH-HUH.

     >>  SO I DON’T KNOW THAT WE FOUND ANY PARTICULAR DIFFERENCE BETWEEN THOSE.

     >>  YEAH, TO QUOTE SOME OF THE OUTREACH PEOPLE WE HAVE TALKED TO, JUST PLEASE BE CONSISTENT.

     >>  I’D LOVE TO ALSO HEAR FROM BEN.  I KNOW WE HEARD ABOUT THE SPANISH AND ENGLISH.  BUT THEN IN YOUR COUNTY, YOU HAVE MANY ASIAN LANGUAGES.  HAVE YOU SEEN A DIFFERENCE OR A PREFERENCE FOR THAT LAYOUT?

     >>   YEAH, WE PRINT SEPARATE, COMPLETELY SEPARATE BOOKLETS.  WE HAVE BEEN DOING THAT FOR OVER 10 YEARS NOW, JUST BECAUSE THE – YOU KNOW, WE HAVE FOUR OTHER LANGUAGES IN ADDITION TO ENGLISH THAT WE ARE TRANSLATING EVERY SINGLE BIT OF VOTING MATERIAL INTO THOSE LANGUAGES.  SO IT’S – I THINK WHEN IT’S THAT MANY LANGUAGES, IT JUST MAKES – IT MAKES IT EASIER FOR THE VOTER TO FIND WHAT THEY ARE LOOKING FOR INSTEAD OF DIGGING THROUGH A BUNCH OF LANGUAGES.

     >>  GREAT.  AND GAIL, DO YOU WANT TO ADD ANYTHING FROM YOUR EXPERIENCE IN DOING SPANISH AND ENGLISH FOR YOUR COUNTY?

     >>   YEAH.  WELL, WE DID THE SECTIONS.  AND I DIDN’T GET ANY COMPLAINTS, SO – AND WE DO HAVE SOME PAGES WHERE I DO HAVE ENGLISH AND SPANISH ON ONE PAGE.  LIKE MY LETTER TO VOTERS ON THE INSIDE FRONT COVER IS TWO COLUMN.  THE LEFT IS ENGLISH AND THE RIGHT SPANISH, SO – AND WE ARE NOT REQUIRED TO PROVIDE THE SPANISH LANGUAGE OTHER THAN THE BALLOT QUESTIONS. 

     SO I THINK SO FAR, SO GOOD.  IT SEEMS LIKE IT’S WORKING WELL.

     >>  GREAT.  I HAD A QUESTION COME IN FROM CARRIE, AND SHE WANTED TO KNOW IF THE FONT ON ELECTIONTOOLS.ORG, IF IT INCLUDES A FULL CHARACTER SET, INCLUDING SPECIAL CHARACTERS FOR DIFFERENT LANGUAGES.  I DON’T KNOW IF YOU ARE FAMILIAR WITH THAT.

     >>  I THINK THE ANSWER IS YES.

     >>  THIS IS BEN.  IT DOESN’T INCLUDE ALL – SPANISH IT DOES, BUT IT’S NOT A FULL UNICODE SET.  SO YOU WON’T BE ABLE TO DO VIETNAMESE AND CHARACTER-BASED LANGUAGES.

     >>  OH, GREAT.  THANKS, BEN.  THAT’S NICE TO KNOW.

     >>  AND THIS IS GAIL.  ON THE CLEAR VIEW FONT, SO WE ACTUALLY USED CLEAR VIEW ON A LOT OF THE MATERIAL.  BUT FOR CANDIDATE STATEMENTS, WE MOVED IT TO CALIBRI, RIGHT?

     >>   YEAH.

     >>  AND THAT’S BECAUSE I THINK IT TAKES UP LESS SPACE.

     >>  YEAH, IF YOU – CAN YOU – RACHEL, CAN YOU JUMP TO THE EXTRA SLIDE 10 IN MY DECK?

     >>   OH, THERE YOU GO.

     >>  YEAH, YOU CAN SEE THAT – YOU CAN SEE THAT FONTS HAVE – TAKE UP DIFFERENT LENGTHS ON THE LINE.  AND CALIBRI LOOKS PRETTY CLOSE TO CLEAR VIEW.  YOU KNOW, IT’S NOT THAT DIFFERENT.  BUT IT’S A LOT SHORTER, NARROWER FONT.  AND SO IT LETS US SQUEEZE JUST A LITTLE BUILT MORE IN.

     >>  GREAT.  SO WE ARE COMING TO THE END OF OUR HOUR TOGETHER, AND I WOULD LOVE OUR PRESENTERS TO TAKE MAYBE ONE FINAL ADVICE THAT THEY CAN SHARE WITH FOLKS AS THEY LOOK TO REDO THE NOVEMBER VOTER GUIDES OR FUTURE VOTER GUIDES FOR CALIFORNIA VOTERS.  SO FOLKS CAN TAKE THIS ONE FINAL MINUTE TO SHARE THEIR THOUGHTS. 

     AND WHY DON’T WE GO BACKWARDS.  I’LL START WITH WHITNEY.
     >>  I’D SAY TRUST YOUR INSTINCTS.  I THINK EVERY TIME WE HAVE HAD A DISCUSSION ABOUT SHOULD – YOU KNOW, IS THIS PLAUSIBLE, SHOULD WE DO THIS, IT TAKES SOME BRAVERY TO MOVE FORWARD.  BUT IF YOUR INSTINCT IS THAT IT’S NOT THE RIGHT TIME FOR YOU, MAYBE IT’S NOT THE RIGHT TIME.  AND IF YOUR INSTINCT IS THAT THIS IS GOING TO BE SOMETHING THAT WOULD BE GREAT FOR YOU AND YOUR VOTERS, THEN GO FOR IT.

     >>  ALLISON?

     >>   I WOULD SAY TRUST CENTER FOR CIVIC DESIGN.  TRUST WHITNEY.  CALL HER, E-MAIL HER AND THE TEAM, TO SAY “HELP.  I REALLY WANT TO DO THIS, I DON’T KNOW WHERE TO BEGIN.”  AND AS YOU CAN TELL, WHITNEY IS VERY – WHAT I SAY, CREAMY PEANUT BUTTER, JUST VERY EASY TO TALK TO AND WILL LISTEN AND WILL WORK WITH YOU 110%.  SHE JUST REALLY MADE ME FEEL COMFORTABLE AND CONFIDENT THAT THIS WAS GOING TO WORK.  AND IF I HAD ANY ISSUES WHATSOEVER TO GIVE HER A CALL.  SO I HIGHLY RECOMMEND YOU DO THAT.

     >>  GREAT.  THANKS.  BEN?

     >>   YEAH.  I WOULD JUST SAY THAT CONTENT INFORMS DESIGN.  SO AS YOU ARE GOING THROUGH, AND IT’S SO EASY TO GET CAUGHT UP IN THE DESIGN ELEMENTS, AND IT IS ADDICTING.  AND IT’S FUN.  IT’S A NICE REFRESHER FROM SOME OF THE OTHER MUNDANE THINGS THAT WE DO. 

     BUT THE CONTENT IS REALLY WHAT’S IMPORTANT.  AND THE CONTENT, STREAMLINING IT AND MAKING IT EASIER TO READ AND MORE ACCESSIBLE, ARE THE THINGS THAT SHOULD REALLY DRIVE THE DESIGN DECISIONS THAT ARE MADE.

     >>  GAIL?

     >>   WELL, I WOULD ENCOURAGE YOU TO START WITH A PAGE OR A SECTION, AND EITHER USING THE TEMPLATES, OR I HAVE GOT A LOT OF MY PAGES DONE.  I’M HAPPY TO SHARE THEM.  JUST MAKE SURE YOU CHANGE THE PHONE NUMBER, BECAUSE SOMETIMES WHEN PEOPLE USE OUR STUFF, THEY DON’T CHANGE THE PHONE NUMBER.  THEN WE GET CALLS FROM OUR VOTERS. 

     SO – BUT YEAH, I’M HAPPY TO SHARE EVERYTHING THAT I HAVE COMPLETED SO FAR, TOO.  IT MAKES IT EASY.

     >>  AND NANCY, THANK YOU FOR JOINING US FOR THE Q AND A.  PARTING ADVICE FOR FOLKS AS WELL?

     >>   YEAH.  I’D LIKE TO GIVE A QUOTE FROM ONE OF THE PEOPLE WHO ACTUALLY ATTACKED THE WHOLE BOOKLET.  AND HE SAID “IT WAS MUCH MORE AN EXERCISE IN CUTTING THINGS AWAY THAN ADDING.  ONCE I GoT STARTED, IT CAME EASIER AND EASIER.” SO I HOPE THAT’S TRUE FOR OTHERS AS WELL.

     >>  GREAT.  WELL, THANKS, EVERYONE, FOR JOINING US.  WE ARE GOING TO BE PUTTING UP OUR RECORDING AND THE SPEAKER PRESENTATIONS ON THE WEBSITE, AS WELL AS SOME OF THOSE RESOURCES THAT WERE MENTIONED.  THANK YOU SO MUCH TO OUR PRESENTERS FOR SHARING THEIR EXPERIENCE, LESSONS LEARNED, AND GREAT ADVICE.  AND THANK YOU FOR – TO ALL OF OUR REGISTRANTS FOR TAKING THE TIME TO JOIN US ON THIS WEBINAR.  AND TOGETHER WE ARE EACH LEARNING FROM EACH OTHER AND WORKING TO IMPROVE VOTER INFORMATION.  SO WE LOOK FORWARD TO SEEING THOSE NOVEMBER 2016 GUIDES AND LEARNING FROM EACH OTHER THEN AS WELL.  

     HAVE A GREAT  REST OF YOUR DAY, EVERYONE.  AND I HOPE YOU CAN JOIN US NEXT TIME FOR A FUTURE DEMOCRACY WEBINAR HERE AT FUTURE OF CALIFORNIA ELECTIONS. 

