
Ensuring every vote counts. 
What happens after election day?



30 day canvass - highlights
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Vote-by-Mail: like fine 
wine, it takes time

• Tear tab to expose signature

• Sort by return method

• Compare signature

• Contact voter if no sig or no comparison

• Sort into precinct and opened

• Teams extract ballot and inspect

• Ballots may need to be duplicated

• Count ballots

• Securely store



Pulling tabs – 83,868 times!



Keying in ballots
More VBM to process after election day than prior



Rainbow of ballots sent to other counties



Ballot inspection – voter intent!



Ballots – Yum!



Ballot catching! Counting! Updates! 



Audit the polls

• Random draw • Accounting for everything!



Manual recount to 
verify machine count



Verivote
printer manual 

recount

New purpose for paint rollers!



Provisionals –
a sea of pink!



Audit EVERYTHING!



Open. 
Transparent. 

Accurate.
• Search for live ballots

• Seals audit

• Equipment incidents report



Final Count. 
Store. Secure.



It’s a wrap! More cake!

Gail L. Pellerin, Santa Cruz County Clerk
831-454-2419 * gail.Pellerin@santacruzcounty.us * www.votescount.com * @votescount
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