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Our Focus

• urban, rural and suburban 
counties across the state

• new and infrequent voters

• young people

• communities of color

• poor and working-class 
neighborhoods



VBM is not a Silver Bullet

Safe, accessible in-person voting locations are 
needed to support voters that:

• don’t trust voting by mail

• need a replacement ballot for any reason,

• need in-person language or physical 
assistance,

• do not have an address to receive a vote-by-
mail ballot,

• never hear or learn about the shifts to a new, all 
vote-by-mail model,

• are new to voting and need in-person 
assistance, and

• want to register and vote on the same-day.



Convergence of Factors for the 
November Election

• Presidential Election = higher 
voter turnout, esp. of new and 
infrequent voters

• COVID-19 Pandemic has 
disproportionate impact on low-
income communities of color

• Government Distrust at an all-
time high

• Historic Disenfranchisement



COVID-19 Impact on 
Communities of Color



Two Realities = Two Americas

vs.



Historic Disenfranchisement

• 13th Amendment (1864)

• Jim Crow (1865-1965)

• Vagrancy Act (1855)

• Bisbee Deportation (1917)

• Operation Wetback (1950s)

• Voter ID laws (2020)

• Purging of voter rolls (2020)

• Misinformation (2020)

• Long lines (2020)

• Elimination of early voting (2020)

• Voter intimidation

• Voting Rights Act overturning (2013)

• Mass Incarceration



Societal Dynamics fueling 
Government Distrust

• Division: political, racial, 
socioeconomic

• Increasing White Supremacy

• Policies targeting specific 
communities

• Gerrymandering 



Implications on our Work

• Early education on and conversion to VBM

• Education on health and safety protocols at in-person voting locations

• Partnerships between election officials and CBOs re: placement of voting 
locations 

• Trusted messenger strategies to ensure infrequent voters know about the 
upcoming changes and their options to cast a ballot


