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Candidates
Simplifying the candidate filing 

experience

Education
Providing opportunities to learn 

more about elections

Outreach
Engaging the community to 

inform individuals

Voting
Core mission of providing 

election services

Key Services
Orange County Registrar of Voters’ operations



Outreach
Engaging the community to 

inform individuals

Key Services
Orange County Registrar of Voters’ operations



1 Two community advisory 
committees (language access and 
disability access)

2 Frustration among community 
leaders

3 Seeking dramatic change beyond 
statutory compliance

Community Input Prior to 2010
Fragmented approach
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challenges to collaboration
Where to start when it’s not working?



GROUP MOMENTUM
MAINTAINING



FINDING TIME
DIFFICULTIES



COMPETITION
BETWEEN GROUPS



ACCOMPLISHMENTS
DELAYED



1 Expanding = difficulty working with 
a diverse set of members

2 Competition = duplication of efforts 
between groups already 
collaborating

3 Success = creating an effective 
structure that would encourage 
participation

Introduction to CEW Group Structure
Building the collaboration - steps to consider



Introduction 
to Collaborating
Community Election Working Group (CEW)
is introduced





Vision

Mission

Structure



Visioning 
what we 
could 
accomplish 
together



Sharing 
why 
duplication 
of effort is 
a good 
thing



Community Election Working (CEW)
Member Groups

Language advocates
Disability rights groups

City clerks
Poll workers

Civil rights groups
Senior citizen groups

Veterans groups
Political parties

Student & youth groups
Community leaders



1 Communicate the vision - avoid 
temptation to muddy the outcomes

2 Build trust by collaborating 
together but working one-on-one as 
needed

3 Be consistent and maintain 
momentum - results will 
encourage participation

Key Take-a-Ways
Lessons learned along the way



CEW Group Online

www.ocvote.com/cew



CEW Group Online
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