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DATA CHANGES
SUPPORTING VOTE CENTERS



INCREASED USE OF VBM 
GENERAL ELECTIONS



INCREASED USE OF VBM 
PRIMARY ELECTIONS



INCREASED USE OF 
PROVISIONAL BALLOTS



INCREASED BALLOT       
DROP-OFF PRIMARY 
ELECTIONS



INCREASED BALLOT       
DROP-OFF GENERAL 
ELECTIONS



VOTE CENTER
PILOT 2016



Vote Center Pilot
Voter communication and promotion



Vote Center Facilities
Breakdown of site specifics

Partnerships1

Drive-thru options2

Mirrored most aspects 
of SB450 (Voter’s Choice 
Act)

3



8 - HOURS PER DAY+ 
7 A.M. - 8 P.M. on 
WEEKEND & EDAY



BILINGUAL ASSISTANCE 
IN EACH VOTE CENTER



E-POLL BOOKS 
TO ACCESS 
VOTER INFO







Early Voting
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First time 3 years or less 4-10 years 11-15 years 16+ years

Who Were Vote Center Voters?
Surveys sent to 50,000 users of vote centers



Early Voting
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Avoid rush Convenience Vote early Location Other

Why Did They Choose Vote Centers?
Surveys sent to 50,000 users of vote centers



Early Voting

0

1,000

2,000

Very satisfied Satisfied Dissatisfied Very dissatisfied

What Was Their Level of Satisfaction?
Surveys sent to 50,000 users of vote centers



Partnerships with cities, 
community centers and 
libraries

Anaheim 

Westminster 

Santa Ana 

Costa Mesa 

Irvine & 
UCI 

Mission Viejo 

Vote Center Pilot
Where did our vote center voters come from?
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Partnerships with cities, 
community centers and 
libraries

Vote Center Pilot
Where did our vote center voters come from?









Vote Center Staffing
Breakdown of site specifics

Temporary hires for 
multi-day period

1

Extended four day 
training with customer 
service focus

2

Hands-on training and 
processing

3



Vote Center Voter Processing
Breakdown of site specifics

Electronic check-in 
process with immediate 
registration verification

1

Real-time database 
allowing for “clean 
voting”

2

No VBM surrender 
requirement; no 
provisional ballots

3



Distance traveled less of a 
barrier

Vote Center Pilot
Where did our vote center voters come from?
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Distance traveled less of a 
barrier

Vote Center Pilot
Where did our vote center voters come from?



Vote Center Lessons Learned
Breakdown of site specifics

Identified bottlenecks at 
initial check in1

2
Add line management to 
training and delivery 
logistics improvement

Ideas to improve 
interface include adding 
check-in stations and 
voter look-up while in 
line

3



Vote Center Pilot Conclusion
Breakdown of site specifics

Implementation of SB450 
Vote Center model was 
overall success

1

High turnout with 
positive feedback2

Greater accessibility and 
opportunity for voters

3



Follow Us
Follow us online

@ocregistrarL facebook.com/OCROVFocvote.com
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POLITICAL WILL

EQUIPMENT ACQUISITION
BUDGET ISSUES



January 2018

VAAC	&	LAAC	
meetings	&	system	

acceptance

Start June ->

July 2017

Adopt	final	vote	
center	plan	&	voting	
system	selected

February 2018

Number	of	vote	
centers	&	drop-offs	

established

May 2017

Release	of	RFP	and	
draft	public	review	

plan	meeting

June 2017

Public	meeting	and	
draft	plan	review

2018 Vote Center Timeline
Through 1st quarter of 2018



DRAFT PLAN
PLANNING & ISSUES



VOTE CENTER PLACEMENT

OUTREACH PLAN
DROP BOX PLACEMENT



ONE BALLOT DROP BOX 
FOR EVERY 15,000 

VOTERS



Critical community based 
decisions on vote center 
locations

Draft Plan Building Blocks
Deep dive on data to analyze proper placement of vote centers
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Ability to travel up to 1 mile 
further

Voter Vehicle Ownership
Rates and locations of vehicle and non-vehicle ownership
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Ability to travel up to 1 mile 
further
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Average distance in .05 miles from home to booth



CHALLENGESADVANTAGES



IMPROVED
VOTER EXPERIENCE



CHALLENGES
CHANGING VOTER BEHAVIOR



CHALLENGES
LOCATING VOTE CENTERS



CHALLENGES
ADJUSTING FOR PEAK DEMANDS



CHALLENGES
SERVICING DROP BOXES



VOTE CENTER
BUDGETS & COSTS



MINIMUM OF
THREE ACCESSIBLE DEVICES PER VOTE CENTER



MINIMUM OF
THREE ACCESSIBLE DEVICES PER VOTE CENTER



Visit Us Online

www.ocvote.com



Follow Us
Follow us online

@ocregistrarL facebook.com/OCROVFocvote.com


